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This policy applies to all staff (permanent, temporary or supply), governors and regular 

volunteers to the school. This policy is in line with the Prevent Strategy. The school follows the 

procedures established by the Working Together to Safeguard Children – The Bradford 

Partnership; https://saferbradford.co.uk/ a guide to procedure and practice for all agencies in 

Bradford working with children and their families. 

1 Mission Statement 
“Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who 

comes into contact with children and their families has a role to play. In order to fulfil this 

responsibility effectively, all practitioners should make sure their approach is child-centred. This 

means that they should consider, at all times, what is in the best interests of the child.” KCSIE 

We believe: 

 Schools can contribute to the prevention of abuse and safeguard against radicalisation 

and child sexual exploitation. 

 All children have the right to be protected from harm 

 Children need support which matches their individual needs, including those who may 

have experienced abuse. 

 “The child has a right to protection from abuse and neglect” (United Nations Convention 

Article 19) 

 The child is our paramount concern 

 

2 Purpose of this Policy (KEY MESSAGES) 
 To ensure everyone has a child centred approach. 

 To inform staff, parents, volunteers and governors about the school's responsibilities for 

safeguarding children. 

 To enable everyone to have a clear understanding of how these responsibilities should 

be carried out. 

 To ensure staff understand that safeguarding the welfare of children (anyone under the 

age of 18) is ‘everyone’s responsibility.’ 

 To ensure that staff working with children maintain the attitude that ‘it could happen here’ 

where safeguarding is concerned and that when concerned about the welfare of a child, 

staff should always act in the best interests of the child. 

 

3 Children with additional needs and Special Educational Needs and 

Disability (SEND) 
 

https://saferbradford.co.uk/
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We recognise that all children have a right to be safe and that some children may be more 

vulnerable to abuse, such as: 

 Children who are acting as a young carer. 

 Children who are showing signs of engaging in anti-social or criminal behaviour. 

 Children whose family circumstances present challenges, such as substance abuse, 

adult mental health or learning disability, domestic violence 

 Children who are showing early signs of abuse and/or neglect. 

 Children with SEND 

Additional barriers can exist when recognising abuse and neglect of children SEND. 

These can include: 

 Assumptions that indicators of possible abuse such as behaviour, mood and injury relate 

to the child’s impairment without further exploration 

 Assumptions that children with SEN and disabilities can be disproportionally impacted by 

things like bullying- without outwardly showing any signs 

 Communication barriers and difficulties 

 Reluctance to challenge carer , (professionals may over empathise with carers because 

of the perceived stress of caring for a disabled child) 

 Disabled children often rely on a wide network of carers to meet their basic needs and 

therefore the potential risk of exposure to abusive behaviour can be increased. 

 A disabled child’s understanding of abuse. 

 Lack of choice/participation 

 Isolation 

4 Children missing from education (CME) 
This school follows the Bradford Children Services ‘Children missing from Education’ procedures 

– available on Bradford Schools Online 

5 Children Looked After (CLA) previously known as Looked After 

Children 
We recognise that these children can be very vulnerable to abuse. 

The nominated teacher is Rob Cameron (also deputy DSL) and the Nominated Governors is 

Sally Birkbeck (also the NSG). Delius recognises their duty under the Children and Social Work 

Act 2017 to promote the educational achievement of previously looked after pupils as well as 

looked after children. 
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6 Supporting Guidance 

  
Anti-Radicalisation Policy Managing Allegations Against Staff 

(including the head teacher and 
governors) 

Behaviour & Discipline, Anti 
Bullying/Peer to peer abuse 

Medical Care Plans 

Behaviour Support Plans/Risk 
Assessments 

Medical and First Aid Procedures 

Care and Control Mobile Phone Policy 
Children in Public Care (LA Policy) Private Fostering (LA) 
Curriculum Policy Pupil Attendance 
Disciplinary Policy Recruitment and Selection Policy 
Disclosure and Barring Service 
Checks/Policy 

Relationships and Sex Education 

Drugs, Alcohol and Tobacco Risk of Sexual Exploitation (LA) 
Education Policy  
Educational Visits School Handbook/Staff and 

Governors Codes of Conduct 
Emergency Procedures School Security Procedures 
Equalities Policy SEND Policy and Report 
GDPR/Data Protection Social Media Policy 
Guidance on Exclusions Supporting Pupils at School with 

Medical Conditions Policy 
Health & Safety Whistle Blowing Policy 
Hygiene and Intimate Care Policy Young Carers Policy 
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7 International, National, Local Guidance 
Co-op Academy Delius will fulfil local and national and international responsibilities as laid out in 

the following documents:- 

 UN Convention on the Rights of the Child 1989 : ratified by UK in 1991 

 Current Common Inspection framework: education, skills and early years 

 Current School Inspection Handbook – section 8 

 Current School Inspection Handbook – Section 5 

 Current Inspecting safeguarding in early years, education and skills settings 

 What to do if you are worried a child is being abused (DfE 2015) 

 Information sharing: Advice for practitioners providing safeguarding services to children 

and young people, parents and carers July 2018 

 Working Together to Safeguard Children July 18 and Transitional Guidance July 18 

 Safer Recruitment Consortium document Guidance for safer working practice for those 

 working with children and young people in education settings (September 2015) 

 West Yorkshire Consortium (Bradford) Safeguarding Children Board Procedures Manual 

while still in force. Delius will comply with any new Multi Agency Partnerships (MAPs) 

when they become live. 

 Children Act 1989 (as amended 2004 Section 52) 

 Keeping Children Safe in Education : Statutory Guidance and Information for schools 

(Most recent) 

 The designated teacher for looked-after and previously looked-after children : Statutory 

guidance on their roles and responsibilities (February 2018) 

 The Children and Social Work Act 2017 

 Sexual Violence and Sexual Harassment in Schools (DfE December 2017 

 Regulated Activity in Relation to Children (DfE 2016) 

 Female Genital Mutilation Act 2003/Serious Crime Act 2015 

 Safeguarding children and young people and young vulnerable adults policy 

 Guidance for Safer Working Practice for Adults who work with Children and Young 

People in 

 Education Settings. 2009 

 Use of reasonable force (DfE July 2013) 

 Sexual Offences Act 2003 

 Channel Duty Guidance : protecting vulnerable people from being drawn into terrorism 

(HM Government 2015 ) 

 Prevent Strategy 2011 

 Bradford Prevent referral Guidance for Partners (October 2017) 

 Inspecting online safety in schools (Ofsted April 2014) 

 Advice for parents and carers on cyberbullying : (DFE November 2014) 

 Cyberbullying : Advice for head teachers  and school staff (DFE November 2014) 

 School support for children and young people who are bullied (DFE March 2014) 

 Preventing and tackling bullying (DFE October 2014) 

 Disqualification under the Child Care Act 2006 and Regulations 2009 

 The Use of Social Media for Online Radicalisation (Home Office, 2015) 

 Guidance on British Values and Spiritual, Moral ,Social and Cultural development 

 Current safeguarding tool : BMDC 

 Child Protection Online Management System (CPOMS) 

 Teacher Status Checks – Employer Access on line 

 Guidance for the Employment of Overseas Applicants 

 Guidance for the Employment of Overseas Trained Teachers 

 Resolving Multiagency Professional Disagreements (RMAPD) 

 RMAPD : log 

 RMAPD : Challenge and Risk log 

 Bradford Neglect strategy 2017 -2020 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/522656/Regulated_Activity_in_relation_to_Children.pdf.pdf
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 Bradford Neglect Toolkit 2018 and power point 

 NSPCC guidance 

Useful Sites 

Channel general awareness online training module 

UK Safer Internet Centre 

Educate Against Hate 

Home Office PREVENT e-learning 

ThinkuKnow 

DisrespectNobody 

Contextual Safeguarding Network 

NSPCC 

National Online safety 

 

8 What is Child Protection within the wider remit of Safeguarding? 
Our school is committed to safeguarding and promoting the welfare of all its pupils. Children 

should feel, and be, safe and secure. We believe all staff, governors and regular volunteers have 

an important and unique role to play and expect them to share, practice and promote child 

protection, online safety and safeguard pupils and the school community from radicalisation. 

Safeguarding and promoting the welfare of children and Child Protection is everyone’s 

responsibility. Everyone who comes into contact with children and their families has a role to 

play. In order to fulfil this responsibility effectively, all professionals should make sure their 

approach is child-centred. This means that they should consider, at all times, what is in the best 

interests of the child. No single professional can have a full picture of a child’s needs and 

circumstances. If children and families are to receive the right help at the right time, everyone 

who comes into contact with them has a role to play in identifying concerns, sharing information 

and taking prompt action. 

We adopt the definition used in the Children’s Act 2004 and in the current ‘’Keeping children safe 

in education of safeguarding and promoting the welfare of children as 

 “protecting children from maltreatment 

 preventing impairment of children’s health or development 

 ensuring that children are growing up in circumstances consistent with the provision of 

safe and effective care 

 taking action to enable all children to have the best outcomes”. 

 

9 Keeping Children Safe in Education 
All staff work within the current guidance of Keeping Children Safe in Education (KCSIE) 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 and any other 

current guidance and policy as listed previously. Staff Job descriptions and personnel 

specifications (on a rolling programme beginning with new posts) contain reference to KCSIE 

and reflect their duty to report concerns, undertake the KCSIE Part 1 training and not to have 

sexual relations with pupils and the need to promote British values. Delius’ Teacher and Career 

Standards also make the above references and questions are asked and recorded at interview in 

regard to these safeguarding requirements. 

 

 

 

http://course.ncalt.com/Channel_General_Awareness
http://www.saferinternet.org.uk/
http://educateagainsthate.com/
https://www.elearning.prevent.homeoffice.gov.uk/
https://www.elearning.prevent.homeoffice.gov.uk/
https://www.elearning.prevent.homeoffice.gov.uk/
http://www.thinkuknow.co.uk/
http://www.disrespectnobody.co.uk/
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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10 Specific safeguarding issues 
All staff should have an awareness of the safeguarding issues listed below. Staff should be 

aware that behaviours linked to the likes of drug taking, alcohol abuse, truanting and sexting put 

children in danger. 

See Annex A KCSIE (Most recent) 

Safeguarding action must be taken to protect children and learners from: 

 neglect 

 physical abuse 

 sexual abuse 

 emotional abuse 

 radicalisation and/or extremism 

 bullying including online (cyber) bullying and prejudiced - based bullying, and peer to 

peer abuse (see Annex A KCSIE) 

 racist, disability and homophobic or transphobic abuse/ hate 

 faith abuse ( see Annex A KCSIE : additional advice and support) 

 gender, bi -gender and non-gender based violence/violence against women and girls 

(VAWG) (see Annex A : additional advice and support) 

 homelessness  (see Annex A KCSIE Part 1) 

 children missing from home or care 

 children missing from education (CME : see Annex A KCSIE Part 1) 

 missing adults 

 sexual violence between children( see Annex A KCSIE Part 1 and Part 5 ) 

 child sexual exploitation (CSE see Annex A KCSIE Part 1) 

 trafficking and slavery 

 county lines 

 the impact of new technologies on sexual behaviour, for example sexting 

 substance misuse/drugs 

 issues that may be specific to a local area or population, for example gang activity and 

youth violence 

 domestic violence (DV : see Annex A KCSIE Part 1) 

 honour based violence (see Annex A KCSIE Part 1) 

 female genital mutilation (FGM) (see Annex A KCSIE Part 1) 

 forced marriage (see Annex A KCSIE Part 1) 

 mental ill health 

 private fostering 

 fabricated or induced illness 

 poor parenting, particularly in relation to babies and young children 

 other issues not listed here but that pose a risk to children, young people and 

 vulnerable adults, particularly issues specific to local area or population 

 gangs and youth violence (see Annex A : additional advice and support) 

 preventing radicalization (see Annex A KCSIE Part 1) 

 up skirting 

 sexual violence / sexual harassment 

11 Overall Aims 
To contribute to the prevention of abuse, bullying, radicalisation and sexual exploitation in the 

following ways: 

• Clarifying standards of behaviour for staff and pupils 

• Introducing appropriate work within the curriculum 

• Developing staff awareness of the causes of abuse 

• Providing guidance to staff to ensure best practice 
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• Encouraging pupils and parental participation in practice 

• Addressing concerns at the earliest possible stage 

• Encouraging pupils and parental participation in practice 

 Acknowledging that no one is above suspicion or unsusceptible to abuse, bullying, or 

radicalisation, or exploitation of any kind , including sexual 

 Implementing child protection and online safety policies and procedures 

 Implementing all necessary internal and interagency child protection procedures 

 To support the wider safeguarding agenda, including safeguarding from radicalisation 

and sexual exploitation, working in partnership with pupils, parents and agencies 

 Identifying the Designated Safeguarding Lead (DSL), their Deputy Safeguarding Leads , 

(DDSLs) and their specific roles,  ensuring Child Protection, safeguarding from 

radicalisation and sexual exploitation at all times 

 Demonstrating links with other relevant policies to safeguard the general welfare of 

children 

 Protecting any child, in and out of school, anywhere, anytime 

12 Contextual safeguarding 
The draft ‘Working together to safeguard children’ introduces a new concept of ‘contextual 

safeguarding’ to describe the risks that children (or their siblings who may be young people) face 

from their peers or in the wider community including; 

 Online safety 

 Sexual exploitation 

 Criminal exploitation 

 Radicalisation 

 Trafficking 

Staff should be aware that as well as threats to the welfare of children from within their families, 

children may be vulnerable to abuse or exploitation from outside their families. These extra-

familial threats might arise at school and other educational establishments, from within peer 

groups, or more widely from within the wider community and/or online. These threats can take a 

variety of different forms and children can be vulnerable to multiple threats, including: 

exploitation by criminal gangs and organised crime groups such as county lines; trafficking, 

online abuse; sexual exploitation and the influences of extremism leading to radicalisation. 

Extremist groups make use of the internet to radicalise and recruit and to promote extremist 

materials. Any potential harmful effects to individuals identified as vulnerable to extremist 

ideologies or being drawn into terrorism should also be considered Staff making assessments of 

children in such cases should consider whether wider environmental factors are present in a 

child’s life and are a threat to their safety and/or welfare If a school staff member receives a 

disclosure concerning the welfare of a child in relation to contextual safeguarding, a referral will 

be made to the relevant agency (Social Services,West Yorkshire Police, Channel) to assess the 

extent to which identified individuals are vulnerable to being drawn into CSE, organised crime 

gangs, terrorism, and, where appropriate, arrange for support to be provided 

Multi agency partnership work with the local BD34all LAP and Better Start, is developing 

responses to local safeguarding incidents within the local community and Bradford. This is based 

on research into Adverse Childhood Experiences (ACES) which show a clear link with poor 

outcomes in learning, physical and mental health for children and adults. This integrates very 

well with our CPD for the curriculum offer and assessment of the creative, safety ( including on 

line safety and Pupil Voice) and the broad , balanced but personalized curriculum .It also 

ensures the new Ofsted Framework September 2019 and the new requirements for Keeping 

children safe in education are met well. 
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13 Types of Abuse 

13.1 Peer on Peer Abuse 
Everyone should be aware that children can abuse other children. This form of abuse can take 

different forms, for example: 

 Inappropriate sexual play 

 Sexual violence/sexual harassment 

 Sexting 

 Physical abuse/causing physical harm 

 Grooming 

 Gender based bullying e.g. boys experiencing initiation/hazing type violence, sexual 

violence against girls 

 Peer-on-peer exploitation 

 Teenage relationship abuse 

 Initiation/hazing type violence rituals 

 Being bullied (including cyber bullying) for being different e.g. being disabled, attending a 

‘special’ school 

Education settings are an important part of the inter-agency framework not only in terms of 

evaluating and referring concerns to Children’s Services and the Police, but also in the 

assessment and management of risk that the child or young person may pose to themselves and 

others in the education setting. If one child or young person causes harm to another, this should 

not necessarily be dealt with as abuse.  

When considering whether behaviour is abusive, it is important to consider: 

 Whether there is a large difference in power (for example age, size, ability, development) 

between the young people concerned 

 Whether the perpetrator has repeatedly tried to harm one or more other children 

 Whether there are concerns about the intention of the alleged perpetrator. 

 
The Sexual Behaviours Traffic Light Tool by the Brook Advisory Service can be used to help 

professionals; assess and respond appropriately to sexualised behaviour. The traffic light tool 

can be found at https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-

traffic-light-tool/. 

Staff should recognise that children are capable of abusing their peers and should not be 

tolerated or passed off as “banter” or “part of growing up”. 

In order to minimise the risk of peer on peer abuse the school: 

 Provides a developmentally appropriate PSHE, and safety curriculum which develops 

students understanding of acceptable behaviour and keeping themselves safe. 

 Have systems in place for any student to raise concerns with staff, knowing that they will 

be listened to, believed and valued. 

 Develop robust risk assessments where appropriate 

 Have relevant policies in place (e.g. Behaviour policy, Anti Bullying policy). 

 

 

“Safeguarding is not just about protecting children, leaners and vulnerable adults from deliberate 

harm, neglect and failure to act. It relates to broader aspects of care and education, including: 

 children’s and learner’s health and safety and well being 

 the use of reasonable force 

 meeting the needs of children and learners with medical conditions 

 providing first aid 

https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-traffic-light-tool/
https://www.brook.org.uk/training/wider-professional-training/sexual-behaviours-traffic-light-tool/
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 educational visits ‘’ 

 intimate care and emotional well being 

 online safety and associated issues 

 appropriate arrangements to ensure children’s and learners security , taking into account 

the local context 

(Ofsted: Inspecting safeguarding in early years, education and skills settings September 2019) 

13.2 County Lines 
Is a term used to describe gangs and organised criminal networks involved in exporting illegal 

drugs into one or more importing areas within the UK, using dedicated mobile phone lines or 

other form of ‘deal line’. They are likely to exploit children and vulnerable adults to move and 

store the drugs and money, and they will often use coercion, intimidation, violence (including 

sexual violence) and weapons. (Working together to safeguard children) 

• can affect any child or young person (male or female) under the age of 18 years; 
• can affect any vulnerable adult over the age of 18 years; 
• can still be exploitation even if the activity appears consensual; 
• can involve force and/or enticement-based methods of compliance and is often 

accompanied by violence or threats of violence;  
• can be perpetrated by individuals or groups, males or females, and young people or 

adults; and  
• is typified by some form of power imbalance in favour of those perpetrating the 

exploitation. Whilst age may be the most obvious, this power imbalance can also be due 

to a range of other factors including gender, cognitive ability, physical strength, status, 

and access to economic or other resources. 

13.3 Up skirting 
‘Up skirting’ typically involves taking a picture under a person’s clothing without them knowing, 

with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the 

victim humiliation, distress or alarm. It is now a criminal offence 

13.4 Sexual Violence/Sexual Harassment 
Sexual violence and sexual harassment can occur between two children of any age and sex. It 

can also occur through a group of children sexually assaulting or sexually harassing a single 

child or group of children. 

Children who are victims of sexual violence and sexual harassment will likely find the experience 

stressful and distressing. This will, in all likelihood, adversely affect their educational attainment. 

Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur 

online and offline (both physically and verbally) and are never acceptable. It is important that all 

victims are taken seriously and offered appropriate support. 

Reports of sexual violence and sexual harassment are extremely complex to manage. It is 

essential that victims are protected, offered appropriate support and every effort is made to 

ensure their education is not disrupted. It is also important that other children, adult students and 

school and college staff are supported and protected as appropriate. 

Co-op Academy Delius recognise the importance of: 

• making clear that sexual violence and sexual harassment is not acceptable, will never be 

tolerated and is not an inevitable part of growing up; 

• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of 

growing up”, “just having a laugh” or “boys being boys”; 

• challenging behaviour (potentially criminal in nature), such as grabbing bottoms, breasts 

and genitalia and flicking bras and lifting up skirts. Dismissing or tolerating such 

behaviours risks normalising them; and 

• understanding that all of the above can be driven by wider societal factors beyond the 

school and college, such as everyday sexist stereotypes and everyday sexist language. 
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This is why a whole school/college approach (especially preventative education) as 

described in Part 3 of this advice is important. 

Children with Special Educational Needs and Disabilities (SEND) are three times more likely to 

be abused than their peers. 12 Additional barriers can sometimes exist when recognising abuse 

in SEND children. These can include: 

• assumptions that indicators of possible abuse such as behaviour, mood and injury relate 

to the child’s disability without further exploration; 

• the potential for children with SEND being disproportionately impacted by behaviours 

such as bullying and harassment, without outwardly showing any signs; and 

• communication barriers and difficulties overcoming these barriers. 

13.5 Sexual Violence 
When referring to sexual violence we are referring to sexual offences under the Sexual Offences 

Act 2003 as described below: 

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or 

mouth of another person (B) with his penis, B does not consent to the penetration and A does 

not reasonably believe that B consents.  

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the 

vagina or anus of another person (B) with a part of her/his body or anything else, the penetration 

is sexual, B does not consent to the penetration and A does not reasonably believe that B 

consents. 

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches 

another person (B), the touching is sexual, B does not consent to the touching and A does not 

reasonably believe that B consents 

13.6 Sexual Harassment 
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can 

occur online and offline. When we reference sexual harassment, we do so in the context of child 

on child sexual harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make 

them feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised 

environment.  

Whilst not intended to be an exhaustive list, sexual harassment can include: 

• sexual comments, such as: telling sexual stories, making lewd comments, making sexual 

remarks about clothes and appearance and calling someone sexualised names;  
• sexual “jokes” or taunting; 
• physical behaviour, such as: deliberately brushing against someone, interfering with 

someone’s clothes (schools and colleges should be considering when any of this crosses 

a line into sexual violence - it is important to talk to and consider the experience of the 

victim) and displaying pictures, photos or drawings of a sexual nature 

(Sexual violence and sexual harassment between children in schools and colleges May 2018) 

13.7 Female Genital Mutilation (FGM) 
Whilst all staff should speak to the designated safeguarding lead (or deputy) with regard to any 

concerns about female genital mutilation (FGM), there is a specific legal duty on teachers. 12 If a 

teacher, in the course of their work in the profession, discovers that an act of FGM appears to 

have been carried out on a girl under the age of 18, the teacher must report this to the police. 

See Annex A KCSIE for further details. 

If a member of staff discovers that an act of Female Genital Mutilation (FGM) appears to have 

been carried out on a girl under the age of 18 the staff member must report this to the police. 

This is a mandatory reporting duty. See Appendix 1- Keeping Children Safe in Education: Annex 

A for further details. The member of staff must record information regarding the concerns on the 
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same day. The recording must be a clear, precise, factual account of the observations. Particular 

attention will be paid to the attendance and development of any child about whom the school has 

concerns, or who has been identified as being the subject of a child protection plan and a written 

record will be kept. 

 

13.8 Child Sexual Exploitation 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group 

takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young 

person under the age of 18 into sexual activity (a) in exchange for something the victim needs or 

wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the sexual activity appears consensual. 

Child sexual exploitation does not always involve physical contact; it can also occur through the 

use of technology. 

(Working together to safeguard children 2018) 

14 Definitions of Abuse 
“Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 

harm, or by failing to act to prevent harm. Children may be abused in a family or in an 

institutional or community setting, by those known to them or, more rarely, by others. They may 

be abused by an adult or adults or another child or children.” 

Working together to safeguard children 2018 

Physical Abuse 

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, 

burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or 

deliberately induces, illness in a child. (KCSIE) 

Child 

Bruises – shape, grouping, site, repeat or 

multiple 

Withdrawal from physical contact 

Bite-marks – site and size 

Burns and Scalds – shape, definition, size, 

depth, scars 

Aggression towards others, emotional and 

behaviour problems 

Improbable, conflicting explanations for 

injuries or unexplained injuries 

Frequently absent from school 

Untreated injuries Admission of punishment which appears 

excessive 

Injuries on parts of body where accidental 

injury 

is unlikely 

Fractures 

Repeated or multiple injuries Fabricated or induced illness 

Parent Family/Environment 

Parent with injuries History of mental health, alcohol or drug 

misuse or domestic violence. 

Evasive or aggressive towards child or others Past history in the family of childhood abuse, 

self harm, somatising disorder or false 

allegations of physical or sexual assault 

Explanation inconsistent with injury Marginalised or isolated by the community. 

Fear of medical help / parents not seeking 

medical help 

Physical or sexual assault or a culture of 

physical chastisement. 

Over chastisement of child  
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Emotional Abuse 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe 

and adverse effects on the child’s emotional development. It may involve conveying to a 

child that they are worthless or unloved, inadequate, or valued only insofar as they meet the 

needs of another person. It may include not giving the child opportunities to express their 

views, deliberately silencing them or ‘making fun’ of what they say or how they 

communicate. It may feature age or developmentally inappropriate expectations being 

imposed on children. These may include interactions that are beyond a child’s 

developmental capability as well as overprotection and limitation of exploration and learning, 

or preventing the child from participating in normal social interaction. It may involve seeing 

or hearing the ill-treatment of another. It may involve serious bullying (including 

cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation 

or corruption of children. Some level of emotional abuse is involved in all types of 

maltreatment of a child, although it may occur alone. (KCSIE) 

Child 

Self-harm Over-reaction to mistakes / Inappropriate 

emotional responses 

Chronic running away Abnormal or indiscriminate attachment 

Drug/solvent abuse Low self-esteem 

Compulsive stealing Extremes of passivity or aggression 

Makes a disclosure Social isolation – withdrawn, a ‘loner’ Frozen 

watchfulness particularly pre school 

Developmental delay Depression 

Neurotic behaviour (e.g. rocking, hair 

twisting, thumb sucking) 

Desperate attention-seeking behaviour 

Parent Family/Environment 

Observed to be aggressive towards child or 

others 

Marginalised or isolated by the community. 

Intensely involved with their children, never 

allowing anyone else to undertake their 

child's care. 

History of mental health, alcohol or drug 

misuse or domestic violence. 

Previous domestic violence History of unexplained death, illness or 

multiple surgery in parents and/or siblings of 

the family 

History of abuse or mental health problems Past history in the care of childhood abuse, 

self harm, somatising disorder or false 

allegations of physical or sexual assault 

Mental health, drug or alcohol difficulties Wider parenting difficulties 

Cold and unresponsive to the child’s 

emotional needs 

Physical or sexual assault or a culture of 

physical chastisement. 

Overly critical of the child Lack of support from family or social network. 
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Neglect 

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. Neglect may 

occur during pregnancy, for example, as a result of maternal substance abuse. Once a child 

is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and 

shelter (including exclusion from home or abandonment); protect a child from physical and 

emotional harm or danger; ensure adequate supervision (including the use of inadequate 

care-givers); or ensure access to appropriate medical care or treatment. It may also include 

neglect of, or unresponsiveness to, a child’s basic emotional needs.(KCSIE) 

 

 

 

 

 

 

unresponsiveness to, a child’s basic emotional needs.(KCSIE 2018) 

Child 

Failure to thrive - underweight, small stature Low self-esteem 

Dirty and unkempt condition Inadequate social skills and poor socialisation 

Inadequately clothed Frequent lateness or non-attendance at 

school Dry sparse hair Abnormal voracious appetite at school or 

nursery 

Untreated medical problems Self-harming behaviour 

Red/purple mottled skin, particularly on the 

hands 

and feet, seen in the winter due to cold 

Constant tiredness 

Swollen limbs with sores that are slow to 

heal, usually associated with cold injury 

Disturbed peer relationships 

Parent Family/Environment 

Failure to meet the child’s basic essential 

needs including health needs 

Marginalised or isolated by the community. 

Leaving a child alone History of mental health, alcohol or drug 

misuse 

or domestic violence. 
Failure to provide adequate caretakers History of unexplained death, illness or 

multiple 

surgery in parents and/or siblings of the family 
Keeping an unhygienic dangerous or 

hazardous home environment 

Past history in the care of childhood abuse, 

self harm, somatising disorder or false 

allegations of physical or sexual assault 

Unkempt presentation Lack of opportunities for child to play and 

learn 

Unable to meet child’s emotional needs Dangerous or hazardous home environment 

including failure to use home safety 

equipment; risk from animals 

Mental health, alcohol or drug difficulties  
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Sexual Abuse 

 

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving a high level of violence, whether or not the child is aware 

of what is happening. The activities may involve physical contact, including assault by 

penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, 

kissing, rubbing and touching outside of clothing. They may also include non-contact 

activities, such as involving children in looking at, or in the production of, sexual images, 

watching sexual activities, encouraging children to behave in sexually inappropriate ways, 

or grooming a child in preparation for abuse. Sexual abuse can take place online, and 

technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by 

adult males. Women can also commit acts of sexual abuse, as can other children. The 

sexual abuse of children by other children is a specific safeguarding issue in education. 

(KCSIE 2018) 

Child 

Self-harm - eating disorders, self-mutilation 

and 

suicide attempts 

Poor self-image, self-harm, self-hatred 

Running away from home Inappropriate sexualised conduct 

Reluctant to undress for PE Withdrawal, isolation or excessive worrying 

Pregnancy Sexual knowledge or behaviour inappropriate 

to age/stage of development, or that is 

unusually explicit 

Inexplicable changes in behaviour, such as 

becoming aggressive or withdrawn 

Poor attention / concentration (world of their 

own) 

Pain, bleeding, bruising or itching in genital 

and/or anal area 

Sudden changes in school work habits, 

become truant 

Sexually exploited or indiscriminate choice of 

sexual partners 

 

Parent Family/Environment 

History of sexual abuse Marginalised or isolated by the community. 

Excessively interested in the child. History of mental health, alcohol or drug 

misuse or domestic violence. 

Parent displays inappropriate behaviour 

towards the child or other children 

History of unexplained death, illness or 

multiple surgery in parents and/or siblings of 

the family 
Conviction for sexual offences Past history in the care of childhood abuse, 

self harm, somatising disorder or false 

allegations of physical or sexual assault 

Comments made by the parent/carer about 

the child. 

Grooming behaviour 

Lack of sexual boundaries Physical or sexual assault or a culture of 

physical chastisement. 
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15 What to do if you’re worried a child is being abused – advice for 

practitioners 
 

 

 

 

 

 

 

 

 

 

 

 

Be alert 

 Be aware of the signs of abuse and neglect 

 Identify concerns early to prevent escalation. 

 Know what systems the school have in place regarding support for safeguarding e.g. 

induction training, staff behaviour policy / code of conduct and the role of the Designated 

Safeguarding Lead ( DSP). 

Question Behaviours 

 Talk and listen to the views of children, be non judgemental. 

 Observe any change in behaviours and question any unexplained marks / injuries 

 To raise concerns about poor or unsafe practice, refer to the HT, if the concerns are 

about the HT report to the Chair of Governors. 

Ask for Help 

 Record and share information appropriately with regard to confidentiality 

 If staff members have concerns, raise these with the school’s or college’s Designated 

 Safeguarding Lead (DSL) 

It is your responsibility to take appropriate action, do not delay. 

Refer 

 The DSL/DDSL will usually make referrals to children’s services but in an emergency or a 

genuine concern that appropriate action has not been taken, staff members can also 

refer or speak directly to children’s services on 01274 437500. 
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16 School Based Early Help Offer 
Early help, also known as early intervention, is support given to a family when a problem first 

emerges. It can be provided at any stage in a child or young person's life. 

Early help services can be delivered to parents, children or whole families, but their main focus is 

to improve outcomes for children. For example, services may help parents who are living in 

challenging circumstances provide a safe and loving environment for their child. Or, if a child is 

displaying risk-taking behaviour, early help practitioners might work with the child and their 

parents to find out the reasons for the child's behaviour and put strategies in place to help keep 

them safe. 

Providing timely support is vital. Addressing a child or family's needs early on can reduce risk 

factors and increase protective factors in a child's life (Early Intervention Foundation (EIF), 

2018). https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-early-intervention/ 

Some of the support offered as a part of the school early help offer are: 

 Bereavement support  

 Home tuition  

 Transport (i.e. taxis) 

 Complimentary Therapy sessions  

 Clinics within school 

 Sourcing adapted clothing from charities  

 Behaviour support from Team Teach Tutor  

 Toy Library 

 Form signing  

 Beauty classes 

 Education classes  

 Fitness classes  

 Young Carers (sibling group) 

 Superhero Siblings (for children with siblings with complex needs) 

 Support with housing bids 

 Providing Breakfast  

 Communication (family routines/places with symbols to support) 

 Occupational Therapy forms for adaptations to the home 

 Sensory Therapy referrals ( Hannah Flint)  

 Help to access William merit centre for help with car seats, chairs etc. 

 New life charity pod therapy for children to have toys in the home 

 New life charity for equipment needed in the home e.g. machete  

 Respite support applications  

 Behaviour support 

 Attendance action plan support 

 Communication support (personalised home routines with symbols) 

 

 

 

 

 

 

 

https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-early-intervention/
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17 Actions where there are concerns about a child 
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18 School Procedures for Protecting Children 
All staff, governors and regular volunteers should: 

 be familiar with the school’s Safeguarding policy including issues of confidentiality and 

safeguarding from radicalisation and child sexual exploitation 

 be vigilant and alert to signs and indicators of possible abuse, radicalisation and child 

sexual exploitation  

 know who the Designated Safeguarding Lead (DSL) is:  Sally Joy, head teacher; and the 

Deputy Safeguarding leads are (DDSL):  Rob Cameron, Richard Meredith, Liz Sheilds, 

Emma Hardaker, Charlotte Millea, Mumtaz Butt, Debs Marucci 

 know what to do to if they suspect a child is being abused (using the  Child Protection 

Flow Chart and Flow Chart for Radicalisation/Prevent) 

 raise concerns WITHOUT DELAY with a member of the safeguarding team, so that the 

concern can be investigated and other agencies contacted if necessary. Concerns are to 

be reported before the end of the school day. 

 Please see ‘What to do if you’re worried a child is being abused’ flowchart 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-

abused--2. If any member of staff is concerned about a child he or she must inform a 

Designated Safeguarding Lead. The DSL/DDSL will assess the incident and decide 

through supervision whether the concerns should escalated and referred to an external 

agency such as Children’s Social Services or the Early Help Gateway. If it is decided that 

a referral to Children’s Social Services if necessary, this will be discussed with the 

parents and consent gained, unless to do so would place the child at further risk of harm.  

 All staff should be aware of the process for making referrals to children’s social care and 

for statutory assessments under the Children Act 1989, especially section 17 (children in 

need) and section 47 (a child suffering, or likely to suffer, significant harm) that may 

follow a referral, along with the role they might be expected to play in such assessments. 

Where referrals are not made by the DSL, the DSL should be informed as soon as 

possible. 

 

19 Recording 
 record concerns on a “Cause for Concern” form and/or on CPOMS. Staff should use the 

child’s own words, recording what was said, or done, or witnessed putting the scene into 

context and giving the time and location. Dates and times of events should be recorded 

as accurately as possible, together with a note of when the record was made. Staff 

should add their name and sign the notes. Children will not be asked to make a written 

statement themselves or to sign any records. They may however offer pictures etc. which 

should be kept and dated. If the concerns relate to online safety, if at all possible 

screenshot any images or names as evidence. Staff have access to blank copies of the 

“Cause for Concern” form (also available electronically on the Shared Area). Once 

completed, forms or notes made should be handed to the DSL or a DDSL. No copies 

should be retained by the member of staff or volunteer. 

 all concerns, discussions and decisions made and the reasons for those decisions should 

be recorded in writing. If in doubt about recording requirements staff should discuss with 

the DSL. 

 do not destroy the original notes – these should be scanned and uploaded to CPOMS in 

case they are needed by a court (original notes should be stored in the safeguarding 

locked filing cabinet by the DSL/DDSL) 

 the DSL will ensure that all safeguarding records are managed in accordance with the 

Education (Pupil Information) (England) Regulations 2005 

 raise a concern, if necessary, with the Nominated Safeguarding Governor for Child 

Protection (see academy safeguarding flowchart) 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
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 all staff should know what to do if a child tells them he/she is being abused or neglected. 

Staff should know how to manage the requirement to maintain an appropriate level of 

confidentiality. This means only involving those who need to be involved, such as the 

designated safeguarding lead (or a deputy) and children’s social care. Staff should never 

promise a child that they will not tell anyone about a report of abuse, as this may 

ultimately not be in the best interests of the child. 

 staff should be involved in ongoing monitoring and recording to  support the 

implementation of individual education programs, interagency child protection, child 

support  plans and any guidance from the Community Cohesion/Prevent team 

 staff will be subject to Safer Recruitment processes and an advanced DBS checks (and 

update service) whether they are new staff, supply staff, contractors, visiting 

professionals, volunteers, governors etc. 

 staff should be expected to behave in accordance with this guidance. 

 

20 Supervision 
 
Supervision is a fundamental task that managers will undertake to support the development of 
their staff’s skills and practices in the safeguarding of children in their care. 
 
Supervision is a partnership between the supervisee, the supervisor and the setting.  Ideally, 
supervision should always be carried out by the named senior designated lead/officer for the child 
protection in the school. 
 
There are different types of supervision, e.g. informal and formal. Informal supervision is often on-
going in most effective teams as staff seek advice and help in situations that they deal with on an 
on-going basis.  This is good practice but should NOT replace a formal supervision session. 
Significant issues discussed through informal supervision should be recorded properly by the 
caseworker and revisited at the formal session. Supervision will be used to help the safeguarding 
team to make the most informed decision in the best interests of the child. 
 

 

21 Role and Responsibilities of the Designated Safeguarding Lead and 

the team of Deputy Designated Safeguarding Leads (DSL and DDSL) 
See Child Protection flow chart and Flow Chart for Radicalisation/Prevent on the academy 

website and around school for names and faces. The safeguarding team will be responsible for 

coordinating all child protection, online safety and safeguarding from radicalisation and child 

sexual exploitation safeguarding as described in KCSIE. 

The safeguarding team will liaise with school(s) attended by siblings of the children, where 

appropriate. 

The safeguarding team will ensure the relevant social worker is notified if there is an unexplained 

absence of a pupil who is subject to a child protection plan, or if there are concerns around a 

Child Missing from Education. When discussing concerns in respect of a child who is Looked 

After by the Local Authority the child’s named social worker must be informed. 

Child Protection information needs to be treated in a confidential manner. A written record on 

CPOMS will be made of what information has been shared with who, and when. Staff will be 

informed of relevant details only when the DSL or DDSL feels their having knowledge of a 

situation will improve their ability to support an individual child and /or family. 

Child Protection records, including child protection conference minutes, will be stored securely in 

a central place separate from academic records and/or on CPOMS. Individual files should be 
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kept for each child; school should not keep separate files for siblings. Files should be kept for at 

least the period during which the child is attending the school and passed to the next school, and 

beyond if required in line with current data legislation: (25 years old). 

Access to these records by staff other than the DSL and DDSLs will be restricted, on a “need to 

know basis” and all hard records made will have the staff name on them, with a signature and 

date. A summary record of current concerns, any monitoring or any child subject to a Child 

Protection Plan will be kept with the files to provide swift and easy access to Child Protection 

procedures via CPOMS. Original records of concerns/abuse/monitoring will also be kept. 

If a pupil moves from our school, child protection records will be forwarded onto the DSL or 

DDSL at the new school/setting, with due regard to their confidential nature. Transferring schools 

should forward child protection records to their new destination in their entirety (hard copy and by 

electronic CPOMS transfer) and should not photocopy any documentation contained in the file. 

Schools are permitted to keep a copy of the chronology sheet for their own records. Contact 

between the two schools may be necessary, especially on transfer from primary to high schools. 

We will record where and to whom the records have been passed, and the date. 

 

If sending by post pupil records should be sent “Special Delivery”. For audit purposes a note of 

all pupil records transferred or received should be kept in either paper or electronic format. This 

should include the child’s name, date of birth, where and to whom the records have been sent 

and the date sent and/or received. When receiving schools use CPOMS an electronic history of 

children’s concerns can be sent. 

If a pupil is permanently excluded and moves to a Short Stay School (Pupil Referral Unit), child 

protection records will be forwarded onto the relevant organisation. 

When a child who has had a Child Protection plan leaves the school and/or transfers to another 

school, the new school must be informed immediately and discuss with the child’s social worker 

the transfer of any confidential information the school may hold. 

When a DSL or DDSL resigns their post/no longer has child protection responsibility, there 

should be a full face to face handover/exchange of information with the newpost holder. 

In exceptional circumstances when a face to face handover is unfeasible, it is the responsibility 

of the lead DSL/DDSL to ensure that the new post holder is fully conversant with all procedures 

and case files. 

Any records that cannot be passed on will be retained until the child’s 25th birthday or for 25 

years, whichever is sooner. 

Child protection files are exempt from some data protection rules e.g. subject access request, if 

the nature of the data request may put the child at further risk, this is to meet the requirements of 

the 1989 Children’s Act. 

22 Confidentiality and information sharing 
Safeguarding children raises issues of confidentiality that must be clearly understood by all 

staff/volunteers in schools. 

All staff in schools, both teaching and non-teaching staff, have a responsibility to share relevant 

information about the protection of children with other professionals, particularly the investigative 

agencies (Children’s Services: Safeguarding and Specialist Services and the Police). 

If a child confides in a member of staff/volunteer and requests that the information is kept secret, 

it is important that the member of staff/volunteer tell the child in a manner appropriate to the 

child’s age/stage of development that they cannot promise complete confidentiality – instead 

they must explain that they may need to pass information to other professionals to help keep the 

child or other children safe.  
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Staff/volunteers who receive information about children and their families in the course of 

their work should share that information only in appropriate professional contexts: not to those 

who do not need to know, within school or to friends or family. 

23 Letting Parents/Carers Know 
We work with parents to build an understanding of the school’s responsibility to ensure the 

welfare of all children and a recognition that this may occasionally require children to be referred 

to investigative agencies as a constructive and helpful measure. We also offer parents and 

carers updates and training on safeguarding matters such as online safety etc. 

 

Parents/carers should be aware of information held on their children and kept up to date 

regarding any concerns or developments by the appropriate members of staff. General 

communications with parents should be in line with any home school policies and give due 

regard to which adults have parental responsibility. 

Delius will ensure that parents have an understanding of the responsibility placed on staff for 

child protection and safeguarding from radicalisation by setting out its obligations in the school 

website and policy information. This policy is available for parents on the website, through 

leaflets, CPD and in a hard copy if requested. A summary leaflet is sent to parents and 

discussed at admission meetings. 

Do not disclose to a parents any information held on a child, if it would 

put the child at risk of significant harm 

 Other exceptions to informing parents of a disclosure are: 

 the behavioural response it prompts e.g. a child being subjected to abuse, 

 maltreatment or threats / forced to remain silent if alleged abuser informed; 

 it could lead to the risk of loss of evidential material 

 it could lead to an unreasonable delay 

 if there is risk to staff as the school has a duty of care to staff 

 alleged sexual abuse within the family and /or extended family 

 known violence 

 forced marriage 

Report to a member of the safeguarding team who will contact Children’s Social Care 01274 

437500. Out of hours Emergency duty team 01274 431010. 

Contact details are also on the Child Protection Flow Chart (s) 

23.1 Responses of Parents/Carers 
Research and experience indicates that the following responses from parents may suggest a 

cause for concern across all four categories: 

 An unexpected delay in seeking treatment that is obviously needed 

 An unawareness or denial of any injury, pain or loss of function (for example, a fractured 

limb) 

 Incompatible explanations offered, several different explanations or the child 

 is said to  have acted in a  way  that is inappropriate  to  her/his age  and development 

Reluctance to give information or failure to mention other known relevant injuries 

Frequent presentation of minor injuries 

 Unrealistic expectations or constant complaints about the child Alcohol misuse or other 

drug/substance misuse 

 Parents request removal of the child from home Violence between adults in the 

household 
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24 Children with disabilities 
When working with children with disabilities, practitioners need to be aware that additional 

possible indicators of abuse and/or neglect, may also include: 

 A bruise in a site that might not be of concern on an ambulant child such as the shin, 

might be of concern on a non-mobile child 

 Not getting enough help with feeding leading to malnourishment Poor toileting 

arrangements 

 Lack of stimulation 

 Unjustified and/or excessive use of restraint 

 Rough handling, extreme behaviour modification e.g. deprivation of liquid medication, 

food or clothing, disabling wheelchair batteries 

 Unwillingness to try to learn a child’s means of communication 

 Ill-fitting equipment e.g. callipers, sleep boards, inappropriate splinting; misappropriation 

of 

 a child’s finances Invasive procedures 

25 Supporting a child who discloses abuse 
When a child tells me about abuse s/he has suffered, what must I remember? 

Stay calm and listen : only ask questions to clarify what the child has said Do not transmit shock, 

anger or embarrassment. 

Reassure the child. Tell her/him you are pleased that s/he is speaking to you. 

Never enter into a pact of secrecy with the child. Assure her/him that you will try to help but let 

the child know that you will have to tell other people : the DSL /DDSL say their names, in order to 

do this. State who this will be and why : so they can get help for the child. 

Tell her/him that you believe them. Children very rarely lie about abuse; but s/he may have 

tried to tell others and not been heard or believed. 

Tell the child that it is not her/his fault. 

Encourage the child to talk freely but do not ask "leading questions" or press for information. 

Listen and remember. 

Check that you have understood correctly what the child is trying to tell you. 

Praise the child for telling you. Communicate that s/he has a right to be safe and protected. Staff 

will use appropriate communication skills to meet the child’s needs. 

Do not tell the child that what s/he experienced is dirty, naughty or bad. 

It is inappropriate to make any comments about the alleged offender, do not criticise them. 



 

Be aware that the child may retract what s/he has told you. It is essential to record all you 

have heard. 

At the end of the conversation, tell the child again who you are going to tell and why that 

person or those people need to know. 

As soon as you can afterwards, make a detailed record of the conversation using the child’s 

own language. Include any questions you may have asked.   Do not add any opinions or 

interpretations. 

NB It is not the role of school staff to seek disclosures. Their role is to observe that 

something may be wrong, ask about it, listen, be available and try to make time to talk. 

Immediately afterwards: Clear indications or disclosure of abuse must be reported to 

Children’s Social Care without delay, by the DSL /DDSL staff using the correct procedures 

as stated in the guidelines. 

Children making a disclosure may do so with difficulty, having chosen carefully to whom they 

will speak. Listening to and supporting a child/young person who has been abused can be 

traumatic for the adults involved. Support for you will be available from the DSL/DDSL. 

Alternatively, the agencies listed in the Flow Charts can be contacted or the school’s Well 

Being Coach may be booked to offer support. 

26 The Governing Body 
The governing body ensures that the school: 

 has a Child Protection, Online safety, Safeguarding from Radicalisation and child 

sexual exploitation policy & procedures in accordance with Local Authority and 

Bradford Safety Partnership and the Channel Duty (known as the new Prevent duty) 

 is strongly committed to ensuring regular and effective induction, training and 

excellent Child Protection and online safety practice which equips staff and 

governors to carry  out their responsibilities as prescribed in government guidance  

and in accordance with the local Safeguarding Children Partnership and Channel 

Duty 

 operates “safer recruitment” procedures and ensures appropriate checks are carried 

out on new governors, staff, supply staff, contractors, visiting professionals 

volunteers, and renews these checks in line with current guidance, including a single 

Central Record of checks made, and those which are pending 

 has at least one senior member of the school’s leadership team designated to lead 

on Child Protection and Online safety, Safeguarding from Radicalisation and child 

sexual exploitation issues and at least two other DSL /DDSL , of different gender to 

ensure children have access to Child Protection DSL and DDSL as guidance dictates 

currently (every two years) and also undertake multiagency training and any Prevent/ 

or associated training 

 promotes all governors, and the Nominated Governor for Safeguarding and those not 

employed directly by the school and catering, cleaning and car park, undertake 

regular training as required(currently every 3 years) and from Summer 2014, every 

term 

 ensures that temporary, supply staff, regular visitors, students and visiting 

professionals, regular volunteers and governors are made aware of the school’s 

arrangements for Child Protection and online safety, safeguarding against 

radicalization and child sexual exploitation and their responsibilities. 



 

 Ensures that if the school is used by other organisations, where services or activities 

are provided separately by another body, the Governing Body will seek assurance 

that the body concerned has appropriate policies and procedures in place in regard 

to Safeguarding children and child protection. 

 through its governing body remedies any deficiencies or weaknesses brought to its 

attention without delay 

 has procedures for dealing with allegations of abuse, online safety, safeguarding 

against radicalisation and child sexual exploitation against 

staff/volunteers/visitors/governors. 

 a member of the governing body (usually the Chair) is nominated to be responsible 

for liaising with the LA/partner agencies in the event of allegations of abuse or 

radicalization being made against the Head teacher 

 the governing body reviews its policies/procedures annually and provides information 

to the LA about them. 

 the Governing body authorizes the DSL and DDSLs to carry out their responsibilities 

as outlined in Government Guidance 

 has  a  nominated Governor  for child  protection, online safety, safeguarding against 

radicalisation and child sexual exploitation 

 the nominated Governor is responsible for liaising with the DSL and DDSLs about all 

matters regarding child protection, online safety and safeguarding against 

radicalisation and child sexual exploitation. The role is strategic rather than 

operational – they will not be involved in concerns about individual pupils. 

 the Nominated Safeguarding Governor should liaise with the Head teacher/DSL and 

DDSLs to produce termly reports for governors,( annually is the requirement). 

 ensure the policy is monitored and reviewed by continuous monitoring, refinement 

and audit  by the head teacher. 

 Governors undertake a formal annual review of this policy and of the efficiency with 

which the related duties have been discharged, by no later than one year from the 

date shown below, or earlier if changes in legislation, regulatory requirements or best 

practice require. 

 The Governors employ an external provider to periodically audit this policy and 

practice and minute that this has been undertaken. 

 

27 Staff and Nominated Safeguarding Governor Training 
 Staff and NSG training will follow current guidance: 

 The DSL and DDSLs are usually trained via Bradford Children Services 2 day 

training courses, which is being transferred to the new School Safeguarding Hub at 

Ingrow and Long 

 Lee Primary Schools. This school works in partnership with the Bradford Education 

Safeguarding team. Safeguarding refresher training is also available via the Co-op 

Trust safeguarding lead Claire Dodd. 

 They will attend refresher training every two years, which may include interagency 

training and or NSPCC (etc). The DSL and a DDSL are trainers for level 1 and level 2 

Child Protection Training. 

 The school will ensure all staff receive induction (as set out in KCSIE) and updated 

CPD appropriate to their roles and responsibilities, especially staff new to the school. 

All staff will access refresher training termly and receive regular refreshers in 

briefings, staff meetings etc. This termly refresher is also given to catering, car 



 

parking and cleaning staff.  Staff will also receive training on safeguarding through 

the curriculum and key staff are identified to lead on the ‘safety’ curriculum. 

 Training completed is recorded by the school and evaluated by staff and Governors. 

 All staff and staff not employed directly by the school, such as and catering, cleaning 

staff, will be trained in PART 1 of Keeping children safe in education. This will also be 

offered to all Governors. 

 Governors also sign for having read Parts 1, 2 and 3 of KCSIE. 

 

28 Procedures in the event of an allegation against a member of staff 

or other person in a “Position of Trust”/Managing Allegations 

against Staff/Governors 
These procedures should be used in any case in which it is alleged that a member of staff, 

visiting professional or volunteer has: 

 behaved in a way that has harmed a child or may have harmed a child 

 possibly committed a criminal offence against or related to a child 

 behaved in a way that indicates s/he is unsuitable to work with children 

This applies to any child the member of staff/volunteer has contact within their personal, 

professional or community life. 

 

29 What school staff should do if they have concerns about 

safeguarding practices within school 
All staff and volunteers should feel able to raise concerns about poor or unsafe practice and 

potential failures in the school or education setting’s safeguarding arrangements. 

Appropriate whistleblowing procedures, which are suitably reflected in staff training and staff 

behaviour policies, should be in place for such concerns to be raised with the school senior 

leadership team. If staff members have concerns about another staff member then this 

should be referred to the Headteacher. Where there are concerns about the Headteacher 

this should be referred to the Chair of Governors and Nominated Safeguarding Governor 

(NSG) as appropriate. In the absence of the Chair of Governors/NSG, the Vice Chair should 

be contacted.  

In the event of allegations of abuse being made against the Headteacher or where a staff 

member feels unable to raise an issue with their employer or feels that their genuine 

concerns are not being addressed, allegations should be reported directly to the Local 

Authority Designated Officer (LADO), the Trusts safeguarding lead or to the Bradford 

Safeguarding Team. 

The person to whom an allegation is first reported should take the matter seriously and keep 

an open mind. S/he should not investigate or ask leading questions if seeking clarification; it 

is important not to make assumptions. Confidentiality should not be promised and the person 

should be advised that the concern will be shared on a ‘need to know’ basis only. Actions to 

be taken include making an immediate written record of the allegation using the informant’s 

words – including time, date and place where the alleged incident took place, details of what 

happened, what was said and who was present. This record should be signed, dated and 

immediately passed on to the DSL (unless about them). 



 

The recipient of an allegation must not unilaterally determine its validity, and failure to report 

it  inaccordance with procedures is a potential disciplinary matter. The Headteacher /Chair of 

Governors will not investigate the allegation themselves, or take written or detailed 

statements, but will assess whether it is necessary to refer the concern to the Local Authority 

Designated Officer (LADO), Trust safeguarding lead or the Bradford Safeguarding Team .If 

the allegation meets any of the criteria set out at the start of this section, contact should 

always be made with the LADO or the Bradford Education Safeguarding Team without 

delay. If it is decided that the allegation meets the threshold for safeguarding, an 

investigation will take place by the local authority or Trust safeguarding lead. If it is decided 

that the allegation does not meet the threshold for safeguarding, it will be handed back to the 

employer for consideration via the school’s internal procedures. 

The Head teacher should, as soon as possible, following briefing from the LADO inform the 

subject of the allegation. Where a staff member feels unable to raise an issue with their 

employer/through the whistleblowing procedure or feels that their genuine concerns are not 

being addressed, other whistleblowing channels may be open to them: 

 Children’s Social Care 01274 437500 

 LADO : 01274 434339 

 Trust safeguarding lead claire.dodd@coopacademies.co.uk 

 NSPCC whistleblowing helpline is available for staff who do not feel able to raise 

concerns regarding child protection failures internally. Staff can call: 0800 028 0285 – 

line is available from 8:00 AM to 8:00 PM, Monday to Friday 

Although it is an uncomfortable thought, it needs to be acknowledged that there is the 

potential for staff in school to abuse children. If the suspicions in any way involve a member 

of staff, the matter needs to be brought to the attention of the DSL (unless about them) 

immediately, who will act in accordance with procedures issued to schools by the Local 

Authority, detailed in the Flow Carts for Child Protection. 

The LADO referral Form, which can be found on the Safer Bradford Partnership website and 

in this policy and send for their attention by secure email. 

30 Safer working practice 
To reduce the risk of allegations, all staff should be aware of safer working practice and 

should be familiar with the guidance contained in the staff handbook/staff code of conduct 

and Safer Recruitment Consortium document Guidance for safer working practice for those 

working with children and young people in education settings (September 2015). The 

document seeks to ensure that the responsibilities of school leaders towards children and 

staff are discharged by raising awareness of illegal, unsafe, unprofessional and unwise 

behaviour. This includes guidelines for staff on positive behaviour management in line with 

the ban on corporal punishment (School Standards and Framework Act 1998). Please see 

the Staff Code of Conduct for more guidance. 

Where the allegation has been made against the Head teacher, then the Chair of the 

Governing Body takes on the role of liaising with the bodies above to determine the 

appropriate way forward. 

All potential allegations should also be notified immediately to the Trusts HR department in 

line with current guidelines and statutory policies. 

The head teacher, deputy head teacher or chair of governors will attend Position of Trust 

meetings relating to allegations against staff. This is the forum for deciding what action may 



 

be necessary.  The Sexual Offences Act 2003 established a criminal offence of “abuse of 

trust” affecting teachers and others who work with children and young people. A relationship 

of trust is where a teacher, member of education staff or volunteer is in a position of power 

or influence over a pupil or student by virtue of the work or nature of the activity being 

undertaken. At Delius this includes Governors and other professionals. This legislation is 

intended to protect young people under 18, (or 19 in special education) as well as those 

under 16.”Grooming” a child or person under 18 (or 19 in special education) with a view to a 

future sexual relationship may also be an offence in this context. 

The principle of equality embedded in the legislation applies irrespective of sexual 

orientation: neither homosexual nor heterosexual, or bi gender relationships are acceptable 

within a position of trust. Any concern raised by a parent, child or young person will be 

listened to and taken seriously. 

Possible Disciplinary or Capability Issues 

 Failure to report concerns adequately 

 Failure to follow training, procedures or delivering the curriculum and learning 

outcomes related to safeguarding, child protection, and online safety and 

safeguarding from radicalisation could result in disciplinary or capability action. 

31 Use of Physical Interventions and Contact 
There is an absolute ban on the use of by any member of staff of any form of corporal 

punishment. This includes any physical contact which is deliberately intended to punish a 

pupil, or which is primarily intended to cause pain, injury or humiliation. 

Physical contact situations in which physical interaction occurs between staff and pupils to 

either care for pupils who may be distressed, or have severe and profound learning 

disabilities, or in subject areas such as physical education, in order to promote and access, 

inclusive learning opportunities and deliver the National (and other Curricula) and other 

therapies and other activities to ensure access and inclusion. 

Physical guidance and prompts will be a routine part of teaching programmes for those 

pupils who require modelling and physical support to assist in their learning. Physical contact 

may also be necessary during intimate care, moving and handling and some other activities 

such as First Aid, (assisted feeding, administration of medicines, or in support of therapeutic 

programmes, Rebound or water based pool activities or other activities). 

As part of a planned routine of intimate care it is appropriate for staff to work both child: staff 

ratios of 1:1 and 1:2, according to the individual needs of the pupil. This would be outlined in 

a personal plan, or a moving and handling plan. Consideration of the student’s dignity should 

be given with regard to age and gender when establishing which members of the staff team 

should carry out intimate care with which students. This particularly applies when older 

students and younger staff are involved. 

In addition staff will also use positive touch to comfort pupils in order to teach them more 

appropriate ways of seeking attention. Where possible, staff will use ‘safe hugs’ and the 

‘friendly hold’ as defined in Team Teach training. 

Incidents of restraint are recorded and checked by the DSL or DDSL, not involved in the 

incident. Incident books are checked half termly by the Nominated Safeguarding Governor. 

Section 93 of the Education and Inspection Act 2006 enables school staff to use 

“Reasonable Force “and Delius is a Team Teach school. (See the Care and Control Policy). 



 

School staff may also be empowered to carry physical searches for weapons, illegal drugs, 

pornography etc. Actions by school staff must at all times be in accordance with guidance 

and procedures .In the event of searches or physical restraint being used , parents will be 

informed the same day. 

 

32 Safer Recruitment & Selection 
Using safer recruitment practices we will DETER unsuitable applicants from applying; 

REJECT unsuitable applicants; PREVENT unsuitable applicants from being appointed and 

PREVENT abuse from taking place by developing and maintaining a safe school culture. 

The school pays full regard to current guidance and statutory policies. Safer recruitment 

practice includes scrutinizing applicants, verifying identity and academic or vocational 

qualifications, obtaining references, checking previous employment, and all the checks 

needed f or the Single Central Register. It also includes undertaking interviews and 

undertaking Disclosure and Barring Service checks. We also operate the DBS Annual 

Update check. We also implement the ‘Barring by Association’ checks. 

All recruitment materials will include reference to the school’s commitment to safeguarding 

and promoting the wellbeing of pupils. Delius has several Governors and senior leaders 

trained in Safer Recruitment, which is to be updated every five years, and if possible, sooner 

than this. . At least one member of any recruitment panel or volunteer selection will be 

trained in Safer Recruitment.   Please see the Recruitment and Selection Policy. 

See Safer Recruitment Policy. Staff involved with HR will sign to say they have read part 3 of 

KCSIE. 

 

33 Working with other agencies to protect children 
We work in partnership with other agencies in the best interests of the children. Therefore, 

school will, where necessary, liaise with the school nurse and doctor, and make referrals to 

Social Care or the Community Cohesion team. Referrals should be made, by the DSL or 

DDSL to the central Local Authority Initial contact point- using Bradford Children’s Social 

Care’s Multi Agrncy Referral Form (MARF) for Child Protection and as requested for 

concerns about radicalisation or any other safeguarding concern. 

Where a child already has a social worker, the referral should indicate that fact and the 

social worker should also be informed. 

 In accordance with Local Safeguarding Partnership child protection procedures we 

will co-operate with Social Care where they are conducting child protection enquiries. 

Furthermore, school will endeavour to attend appropriate inter- agency meetings 

such as 

 Initial and Review Child Protection Conferences, and Planning and Core Group 

meetings, as well as Family Support Meetings (section 17 procedures). Delius 

recognises its duty to work with other agencies in protecting children from harm and 

in responding to concerns about possible abuse, including the Police, the Community 

Cohesion/Prevent Team, Child and Adolescent mental Health Services (CAMHS), 

Educational Psychology Service, Educational Welfare, Education Social Work 

Service and other agencies/services coming into school to support pupils. In addition, 



 

a termly interagency meeting is held with Nurses, physiotherapists, Speech and 

Language therapists, Occupational therapist. A standing agenda item is updates on 

Child Protection and associated issues such as children and families who are 

supported with the Early Help/Signs of Safety processes, families with restricted 

access, and Children in Need and any support for  Children Looked After. 

 We will provide written/electronic reports as required for these meetings (14 copies in 

the case of Initial and Review Child Protection Conferences). If school is unable to 

attend, a written report will be sent. The report will, wherever possible, be shared with 

parents / carers at least 24 hours prior to the meeting. 

 Where a child in school is subject to an inter-agency child protection plan or a Multi- 

agency Risk Assessment Conference (MARAC), school will contribute to the 

preparation, implementation and review of the plan as appropriate. 

 We will ensure any Private Fostering that comes to the school’s attention is reported 

to the LA via the initial Contact Point. 

 We also hold weekly multi-agency safeguarding Meetings to share information, 

actions, concerns best practice with the school nurse, physiotherapists and hold 

regular attendance team meetings 

 Record via School to School Reviews, the effectiveness of safeguarding practice. 

34 The Curriculum & Ethos 
 Relevant issues will be addressed through the Personal Social, Health and 

Citizenship, PSD and our safety curriculum. For example, self-esteem, emotional 

literacy, assertiveness, empowerment, sex and relationship education, anti- bullying, 

tolerance and understanding of British values. Online safety will also be taught 

discreetly and throughout the curriculum. 

 Staff will raise pupils’ awareness and build their confidence and resilience so that 

they have a range of contacts and strategies to ensure their own protection and that 

of others, recognising  that pupils need opportunities  to develop the skills they need 

to stay safe from abuse, radicalisation, sexual exploitation and know about online 

safety 

 Relevant issues will be addressed through other areas of the curriculum. For 

example, circle time, English, History, Drama, Relationship and Sex Education, 

Religious Education, Art, Science, RE and ICT, and Personal and Social 

Development, online safety and spiritual, moral, social and cultural development 

which support British Values. This will develop as we refine our curriculum to meet 

personalized learning and in response to research within Adverse Childhood 

Experiences (ACES) and developments in the Aspects of Engagement of the 

Rochford review and the safety curriculum and BMDC Safeguarding audit. 

 All pupils feel safe at school and at alternative provision placements at all times. 

 Pupils understand very clearly what constitutes unsafe situations and are highly 

aware of how to keep themselves and others safe, including in relation to on- line 

safety and community cohesion. 

 Pupils understand how to keep themselves safe and who to go to if they are worried 

about anything. 

 Have an ethos in which children feel secure; their viewpoints are valued, and they 

are encouraged to talk and are listened to. 

 Provide suitable support and guidance so that pupils have a range of appropriate 

adults to whom they can turn if they are worried or in difficulties. 



 

35 Our Role in Supporting Children 
We will offer appropriate support to individual children who have experienced abuse or who 

have abused others or been subject to radicalisation, unsafe technology or sexual 

exploitation. 

We recognise that children who are abused or who witness violence, radicalisation, sexual 

exploitation or unsafe or inappropriate technology may experience difficulties which impact 

on their sense of self-worth. They may feel helplessness, humiliation and some sense of 

blame. School may be the only stable, secure and predictable element in the lives of children 

at risk. When at school their behaviour may be challenging and defiant or they may be 

withdrawn and they may have no way of communicating their experience and pain. Delius 

will provide ‘Safe happy learning’, through our curriculum and school ethos. 

The school will support pupils in accordance with his/her child protection plan as required. 

The school will notify any concerns about a child who has a child protection plan or is known 

to have an allocated social worker or in his /her absence the manager or a duty officer in the 

team. 

We will ensure the school works in partnership with parents /carers and other agencies as 

appropriate. 

35.1 Further Guidance: Safeguarding Children 
The Bradford Safety Partnership is currently responsible for coordinating the arrangements 

made by different local organisations to safeguard and promote the welfare of children. 

Delius School follows the procedures for recruitment of any staff or volunteers who come 

into contact with children, both directly and indirectly, to reduce the likelihood of allegations 

of abuse being made. 

 All prospective workers, paid and unpaid, should complete an application form which 

ask for details of their previous employment and for names of 2 referees. 

 All prospective workers, paid and unpaid, regular visitors volunteers , and 

placements of a week or more will  be checked, by applying to the Disclosure and 

Barring Service (DBS) enhanced disclosure before starting employment , and the 

update service – anyone refusing to undergo these DBS checks will not be 

employed. 

 All prospective workers, paid and unpaid, regular visitors volunteers and placements 

of a week or more shall be interviewed to establish previous experience of working in 

an environment where there is contact with children and establish the applicant’s 

perceptions of acceptable behaviour. They will be asked if there is anything that 

would be a concern to school, that might be on their DBS check. 

 Referees are reminded that references should not misrepresent the candidate or omit 

to say anything that might be relevant to their employment. 

 Members of staff should be clear of their responsibilities and work to an agreed job 

description. 

 All staff need to know what to do regarding child protection and who the Designated 

Safeguarding Leads are. 

 All staff DBS checks are kept on a Single Central Register. 

Delius follows safeguarding procedures in relation to visitors to our school. 

 All outside agency organisations have safe recruitment procedures in place with DBS 

checks, we ensure these are in place and written confirmation is required. 



 

 Data from colleges or schools are collected if a work placement student is accepted 

into school. They will have agreed working hours and will not be left unattended 

around the children. 

 Data collection is made of all professionals, such as health, who regularly visit 

school. 

 Contractors unless they have DBS checks, are never left alone on the premises if 

children are in attendance. Staff are alerted, along with a risk assessment completed, 

if the contractors need to come during school hours. Contractors are escorted during 

such times. 

 Visitors will be escorted around school when children are present. This would include 

parents if visiting their child during class time. 

 For clinics such as medical or dental there are several adults and staff in attendance 

and all school staff are aware of the clinics. 

 

 

36 Online Safety – Please also see our Staff Code of Conduct & Social 

Media Policies 
 Pupils must be aware of the rules of access to the internet and /or supervised at all 

times when they are given access to the internet  

 Parental permission for the publication of media involving pupils on a school website 

is requested and a record is kept in the school office 

 Children may expose themselves to danger, whether knowingly or unknowingly, or 

be exposed by others to dangers such as radicalisation, child sexual exploitation, 

sexting, etc. when using the internet and other technologies. 

 Some children may find themselves involved in activities which are inappropriate or 

possibly illegal through social networking sites (etc) such as cyber bullying, peer to 

peer abuse, gaming or be the victims of such abuse, radicalisation and child sexual 

exploitation 

 Staff have a major responsibility to educate our pupils: teaching them the appropriate 

behaviours and thinking skills to enable them to remain both safe and legal when 

using the internet and related technologies .It is important to include parents, carers 

and families as much as possible in this process given that children have access to 

computers and other technologies, such as Smart phones at home, at respite and in 

the community. 

 It is very appropriate to take photographs and use arrange of media to record a 

curriculum activity, to celebrate school life and to evidence assessment and 

progress, providing we have permission to do so from parents. Staff MUST NOT 

however use their personal equipment e.g. mobile phone, camera, IPAD (etc) to take 

edit or store images (still or moving) of pupils. 

 Staff and governors should not communicate with pupils through private email 

accounts, 

 social networking sites, even on educational matters, but should use office email and 

networking sites sanctioned by school. 

 Staff should be circumspect in their use of social networking sites (etc) and must not 

discuss business or school issues on their personal social networking site. 



 

 An E Safety ICT system provided by BMDC for all schools is used ensure the highest 

standards of safeguarding for the children, staff , governors and the school 

community at Delius. This provides: 

 weekly summary reports detailing information of transgressing behaviour (i.e. 

abusive behaviour) 

 Daily reports within 24 hours of an incident occurring which may require priority 

intervention 

 Immediate escalations by telephone of as serious incident which may be a threat of 

violence or serious self harm etc 

 All reports sent via email are encrypted and are sent directly to the lead Named 

person and two other named persons. If the report concerns the head teacher or lead 

named person, it will be sent to Bradford Local Authority. 

 For incidents which we consider to be life threatening or potentially illegal, a 

confidential phone call at the earliest possible opportunity to explain the details of the 

incident and guidance on the next steps will be sought. 

36.1 Online Safety Learning Objectives 
 To ensure that pupils’ access to inappropriate sites ,locations and materials is 

restricted , including radicalisation and sexual exploitation 

 To ensure that the use of the internet is for proper purposes related to teaching, 

learning, curriculum , care and professional development of staff, pupils and 

governors. 

 To protect pupils from harm and upset that could be caused through giving them 

access to inappropriate sites, materials, images and contacts. 

 To make pupils aware that there are inappropriate sites that are harmful and which 

must be avoided at home, in the community and school. 

 To encourage pupils and staff to report immediately any inappropriate sites, materials 

or contacts that they find , either at home, school or elsewhere. 

”To protect and educate pupils and staff in their use of ICT.” (Ofsted : Inspecting online 

safety in schools April 2014) 

To teach pupils (families, staff and governors) the safe use of new technologies and promote 

online safety 

36.2 Online Safety Outcomes 
Pupils and staff will be able to use and enjoy ICT, (computing) communications, imaging and 

Internet systems to enhance teaching, learning, the curriculum and care and to access 

useful educational information and materials without risk of harm or upset. 

Pupils are fully aware of different forms of bullying, including cyber-bullying, peer to peer 

abuse and prejudice- based bullying, and actively try to prevent it from occurring. Bullying in 

all its forms will be dealt with in a sensitive and effective manner. 

“Have appropriate mechanisms to intervene and support any incidents where appropriate” 

(Ofsted: Inspecting online safety in schools April 2014) 

“Provide an age (and ability) –related, comprehensive curriculum for online safety that 

enables pupils to become safe and responsible users of new technologies” (Ofsted: 

Inspecting online safety in schools April 2014) 

Pupils, their families and staff know what to do when they have concerns. 



 

37 Appendix 1: Recording & Reporting 
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Confidential Cause of Concern Form 

 

Note: Please do not interpret what is seen or heard; simply record the facts. After completing 

the form, pass it immediately to the Named Person. 

 

Name of Child ………………………………………..DOB……………LAC Y/N……  

Name of staff member completing form………………………………………  

Day…………….. Date……………. Time………….. Place……………… 

 

Nature of incident / concern including relevant background (of observed behaviour / 

discussion /disclosure) (Record child’s word verbatim) 

 

 

 

 

 

 

 

 

 

 

 

Signed:________________________________  

 

Action: Date passed to DSL/DDSL _____________________________________  

 

Name of DSL/DDSL:____________________________________  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

38 Appendix 2: Child Protection Flowchart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

39 Appendix 3: CSE Guidance & Reporting 
Flowchart 1: Action taken when a child with Child Sexual 

Exploitation concerns is referred to local authority Children’s 

Social Care 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

40 Appendix 4: Child Sexual Exploitation Toolkit 
 

https://www.saferbradford.co.uk/media/zach3ldd/exploitation-toolkit.pdf 

CSE Risk Assessment  

https://www.saferbradford.co.uk/media/p2xnewxy/ce-risk-assessment-v-3-january-2020.docx 

 

West Yorkshire Safeguarding Children Boards 

Child Sexual Exploitation Information Report 

This form should be used by professionals when sharing new information and intelligence about 

suspected child sexual exploitation with their local Police Safeguarding Team or joint agency team.  

 

This form should NOT be used to make a referral to children’s social care when a child is suspected 

to be at risk due to child sexual exploitation. In such cases, professionals should contact their local 

children’s social care/ local hub department directly.  

  

Date/time of report:   

 

Details of Professional submitting this report 

 

Name  

Post/Job Title  

Agency  

Contact Details  

Witnessed Incident   Member of Public  Professional  

 

If the information was supplied by 

someone other than yourself, on a scale of 

1-4 how reliable do you think they are? 

 

(4 = Always Reliable and 1 = Unreliable) 

 

 

 

https://www.saferbradford.co.uk/media/zach3ldd/exploitation-toolkit.pdf
https://www.saferbradford.co.uk/media/p2xnewxy/ce-risk-assessment-v-3-january-2020.docx


 

 

How accurate is the information on a scale 

of 1-4? 

(4 = Known to be true beyond doubt to 1 = 

suspected to be false) 

 

 

 

 

If the information is from a 3rd party would they be willing to engage with the  

Police?    

 

Yes  

 

No  

 

Information 

 

Please provide information: include as much detail as possible re: suspected victims, 

perpetrators and locations. This can include names/physical descriptions/phone 

numbers/nicknames/ vehicle details/ addresses etc: 

 

 

 

 

 

 

 

 

Please send this form to: 

 

bfd.maacse@westyorkshire.pnn.police.uk  

 

 

mailto:bfd.maacse@westyorkshire.pnn.police.uk


 

41 Appendix 5: Prevent Flowchart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

42 Appendix 6: Allegations/Concerns against staff and volunteers 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

43 Appendix 7: ALLEGATIONS MANAGEMENT: REFERRAL TO LOCAL 

AUTHORITY DESIGNATED OFFICER 
LADO Referral Form:https://www.saferbradford.co.uk/media/h4ad2l3a/lado-referral-

form-latest.doc 

Guidance on completing the LADO referral form: 

https://www.saferbradford.co.uk/media/k5pfmygf/guidance-agency-referral-form-2017-

1.doc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.saferbradford.co.uk/media/h4ad2l3a/lado-referral-form-latest.doc
https://www.saferbradford.co.uk/media/h4ad2l3a/lado-referral-form-latest.doc
https://www.saferbradford.co.uk/media/k5pfmygf/guidance-agency-referral-form-2017-1.doc
https://www.saferbradford.co.uk/media/k5pfmygf/guidance-agency-referral-form-2017-1.doc


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

44 Appendix 8: Multi Agency Referral Form (MARF) 
https://saferbradford.co.uk/media/grmjh0ha/updated-bradford-marf-jan-2020-v1.doc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://saferbradford.co.uk/media/grmjh0ha/updated-bradford-marf-jan-2020-v1.doc


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

45 Our agreed approach to assessing needs and making plans: Signs 

of Safety 
 

Research indicates that the best outcomes for children arise when there are constructive working 

relationships between professionals themselves and between professionals, family members and 

the child. This has been shown to be the case, both nationally and internationally, at all levels of 

need and intervention. 

We have adopted the Signs of Safety approach to working with families and children. Signs of Safety 

is focused on both the family’s strengths and the safety and welfare of the 

child or young person. The approach involves both professional and family knowledge. 

Assessment and plans should fully involve parents, children and the network of services known to 

the child. Plans will be clear and concise. 

Signs of Safety is a strengths based approach that uses ‘three columns’ to assess. 

 What are we worried about? (Past harm, future danger and complicating factors) 

 What’s working well? (Existing strengths and safety) 

 What needs to happen? (Future safety/ positive change) 

 How worried are we on a scale of 0 – 10? (Judgment) 

 

A chronology of significant events also remains an important tool within Signs of Safety. As outlined 

in the Paediatric Dental Neglect Guidance, a chronology of headline key events: 

 

places children/young people at the centre of assessment and 

analysis show early indications of patterns of concern 

help understanding of the immediate or on-going impact of 

events make links across seemingly unrelated events or 

information make links between the past harms and the present 

situation 

helps to understand the importance of historic information upon what is 

happening in a child’s life now 

enables new workers to become familiar with the child and family 

analyse what action is needed to build safety and well-being 
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45.1 Signs of Safety will help us achieve the following benefits: 

Intensive focus on building child safety 

 A shared understanding across agencies of the child’s daily experience 

 Common language & shared focus between family and professionals 

 Focus on every day safety for the child 

 Safety focused skills & tools for professionals 

 Sustained focus on what safer parenting looks like 

 Concrete and clear plans that everyone understands 

 Continuous assessment which shows change 

 

Empowering families: 

 ‘Our worker is really honest and ‘straight up’ with us.’ 

 ‘We get what people are worried about and what we need to do over the next few months.’ 

 ‘Our worker took time to get to know us and our children.’ 

 ‘That meeting did talk about the good things in our family as well as the things which are going wrong.’ 

 ‘I know why I am looked after or why social workers are in my life’. 

 ‘Things are better for me at home. I don’t feel worried like I was before.’ 

 

Supported professionals: 

‘I find the tools useful in my direct work with children & families.’ 

‘This approach really helps families to understand our worries and what needs to change.’ 

‘Everyone is very open and honest with each other.’ 

‘We focus much more on a family’s own responsibilities and support networks.’ (Family tree) 

‘We have regular opportunities to learn from each other.’ 

‘I have time and support to get alongside children and families to make sure they keep their children safe.’ 
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46 Multi Agency Threshold Guidance for Bradford District 
Working Together to Safeguard Children’ (2018) requires Local Safeguarding Children Boards to 

publish a ‘threshold document’ which sets out: 

 The process for early help assessment and the early help services to be provided When a 

situation should be referred to Children’s Social Care for assessment 

This document is to assist practitioners to identify the level of need of a child, together with 

guidance on a proportionate response. This guidance reinforces the benefits and expectations for 

early help. If we provide early help to children and their families we can achieve many positive 

outcomes for children. 

The key functions of assessment as set out in ‘Working Together to Safeguard Children’ (2015) are:  

 To gather important information about a child and family 

 To analyse their needs and/or the nature of any risk and harm 

 To decide whether the child is in need of early help, a child in need (section 17) and/or is 

suffering or likely to suffer significant harm (section 47) 

 To provide support to address those needs to improve the child’s safety & outcomes 

This framework describes need into four levels. These are not rigid as each child’s situation is 

unique. The descriptions against each level provide examples about how need might present itself, 

rather than an exhaustive list of fixed criteria that must be met. The examples are not a substitute 

for professional judgement. The level of need will always be increased by the multiplicity of factors 

and help. The document also encourages assessment of resilience as well as areas of concern. 

 

 

When in doubt contact your local/agency Named or Designated 

Safeguarding Professional. 

We want everyone to focus on: 

Conversations, assessments and plans which focus on seeing and knowing about the day-to-day 

experience of the child – everything comes back to ‘what is it like for the child! How is this situation 

impacting on them?’ 

N.B. Concerns may arise about a child’s welfare or safety due to physical, sexual, emotional abuse or 

neglect, regardless of the broader factors which place them within a particular tier. In these 

situations there should be no delay in making an immediate referral to Children’s Social Care (01274 

437500) which should be followed up in writing. 

A specific note on Neglect: 

Neglect is one of the most common categories of abuse facing children today and can be deadly in 

its consequence. The neglect of a child can be deliberate, or may occur through the unintentional 

failure to meet a child’s physical, emotional, psychological or developmental needs as in the serious 

case review of Hamza Khan. The impact of this form of abuse on the child will depend on the 

duration, frequency and intensity of the neglect they endure, and whether other forms of abuse are 

also taking place. 
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Teenage children are vulnerable to the impact of neglect, but vulnerability increases the younger the 

child is. Lifelong neglect is shown to result in mental health issues, anti-social behaviour, poor social 

and developmental outcomes and criminal behaviour and leaves the child vulnerable to other forms 

of exploitation. 

 

Any level of neglect of a child requires a response from professionals, and the analysis of the impact 

on the child will determine which level of the threshold has been reached. 

 

Local Paediatric Dental Neglect Guidance has also been produced. The 5 key messages the reader 

should note about this document are: 

 

 Be aware of possible presentation(s) of dental neglect 

 Know how to manage dental neglect  depending on the level of concern  Know how to 

manage patients who fail to attend appointments 

 Know when to contact other agencies to gain/share information about a patient  Know 

who to contact when there is a high level of  suspicion on dental neglect 

 

See   NSPCCresearch   –https://www.nspcc.org.uk/preventing-abuse/child- abuse-and-  

neglect/neglect/research-and-resources/ 

 

 

 

 

 

https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/neglect/research-and-resources/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/neglect/research-and-resources/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/neglect/research-and-resources/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/neglect/research-and-resources/


 

46.1 Levels of Need  
The levels incorporate the 0-19 years Healthy Child Programme and Families First (Payment by Results) Outcome Plan. 

Community & Universal EarlyHelp/AdditionalNeeds 
 
Universal Plus Services 

Swift support for emerging worries 
about development 

Targeted Early Help 
 
Partnership Plus across a number of 
agencies (still involving universal) 
Continuing worries and concerns or 
non-engaging family 

Statutory/Specialist 
 
Child in Need/Child Protection/ 
Looked After Children 

Undertake conversations, assessments and plans which focus on seeing and knowing about the day-to-day experience of the child – everything comes back 
to ‘what is this situation like for the child!? 

Multi agency conversation 
and information sharing 

 
Early Help assessment within a 
setting linked to Signs of Safety 

 
A range of services and 
activities available to all 
across a range of agencies: 

 
Childcar 

e 

Schools 

Community 

activities GPs 

HealthyChild  Programme 

 
Clear step up entry point into Early 
Help 

 
Disability equality & 
reasonable adjustments to 
services 

Co-located Early Help gateway for 
public & staff 

 
Multi-agencyEarlyHelp 
assessment linked to Signs of 
Safety 

 
Link to a range of advice and 
programmes focused on need 
delivered in locality setting 

 
Strengthen family resilience to stop 
problems becoming bigger 

 
Advice and support into training & 
work out of poverty 

 
Clear step up & down process Usenon-

engagement 

pathwayif 

needed 

Co-located Early Help gateway for 
public & staff 

 
Multi-agencyEarlyHelp 
assessment linked to Signs of 
Safety 

 
Strengthening resilience approach. 
Range of local interventions focused 
on need 

 
Assertive outreach for non- 
engaging families 

 
Support out of poverty into 
training & employment 

 
Contribute to Families First 
outcome plan 

Clear step up & down process 

Short breaks & inclusion link work 
for disabled children 

Child or young person at risk of, or 
sufferingsignificantharm/significant 
impairment to health or development 

 
Signs of Safety assessment process 
for child protection 

 
Clear step down process 

 
Disabled children who needs cannot 
be met through reasonable 
adjustments, short breaks and/or 
inclusion link work. 

Undertake conversations, assessments and plans which focus on seeing and knowing about the day-to-day experience of the child – everything comes back 
to ‘what is this situation like for the child!? 
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47 SAFER RECRUITMENT CHECK LIST : based on previous HR advice and Safer Recruitment DfE ( see Also Recruitment and 

Selection Policy : this may replace this check list ) 
 

 

Using safer recruitment practices we will DETER unsuitable applicants from applying; REJECT unsuitable applicants; PREVENT unsuitable 
applicants from being appointed and PREVENT abuse from taking place by developing and maintaining a safe school culture. 

 

 

 

PRE-INTERVIEW: Name Date 

PLANNING :DETER 
Confirm panel :  At least one member of the panel must be trained in Safer Recruitment and a governor is 
essential for teacher posts, senior leadership posts, new posts and internal recruitment, unless agreed by the 
Chair of Governors. Aim for 3 on panel : other staff /governors can join for CPD /Quality assurance purposes. 
Timetable decided: advert ; visit to school; short listing ; interview : allow time for processing by admin team. 
Job specification and description and other documents to be provided to application reviewed and updated as 
necessary to include skills, abilities and behaviour towards children and should be clear about boundaries and 

expectations of the role .  . One criteria must include safeguarding children. Application form seeks all 
relevant information and includes relevant statements about references etc. 

 
Plan a range of selection tools , relevant to the role and never just an interview. Consider the use of role play, 
group exercises, involvement of the children , observation in class/office , consider tasks , especially relevant to 
role including literacy and numeracy , ICT exercises. 
Plan the section day activities; .e.g. carousel of activities, and ensure staff are briefed of their role in providing 
feedback .Check staff /classes can accommodate observations etc. Book rooms and refreshments etc. Put in 
dairy. Check advertisement costs and deadlines. 
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VACANCY ADVERTISED  : DETER 
Decide if external or internal: local or national .If external place on website. 

Advertisement must include: “Committed to the safeguarding and welfare of children, we expect employees to 
share, practice and promote this commitment. The successful candidate must have good references and a 

safe DBS enhanced criminal record check.” Advert should explain range of selection tools .e.g. tasks, tests , 
observation in class/role etc. Advert should include a disclaimer regarding responses and feedback e.g. “due to 
the expected large response, only those shortlisted will be contacted or given feedback. Thank you for your 
interest in the post.”. Application pack should include Code of Conduct , Safeguarding 

  

 

 

 

Policy, including Child Protection, E –Safety and safeguarding from Radicalisation.   

SHORT LISTING   : PREVENT /REJECT 
Applications will be anonymised. 

 
CVs will not be accepted: only application forms : Scrutinised – any discrepancies/ anomalies/ gaps in 
employ 
.Criteria for short listing and assessment is based on person specification and job description and 
is about skills, knowledge etc necessary for the job. Same for all candidates – applied equally . Form 
for short listing based on JD and PS should be used to record short listing decisions. .Candidates 
have right to see recruitment paper work. A clear framework for decisions must be evident. Panel to 
inform staff administrator  of  shortlisted  candidates  who  will contact  them by  telephone  (  if  short 

  

REFERENCES – seeking . PREVENT 
Staff administrator to seek directly from referee on short listed candidates: use BMDC reference form. 
Must be form most recent or current employee. Try wherever possible to obtain a reference from a 
previous employee where the candidate has worked with children. References must be from a senior 
person, .i .e not a class 
teacher , for a teacher, ( or similar) not from a family member or friend. Two references form the same 
employee are not ideal. 
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REFERENCES – on receipt : PREVENT 
References should confirm previous employment and application : any discrepancy must be 
clarified with referee and candidate : question should be crafted for interview if required. 

  

INTERVIEW  ARRANGEMENTS/PROCESS :  staff  administrator will  inform  short  listed  candidates 
of  the following and send out necessary documentation and set up rooms for interview, tasks etc. 
IDENTITY : check and copy passport 
etc QUALIFICATIONS : check and 

  

 

Asylum & immigration Form received and signed . 
Criminal Self Declaration Background form 
received Pre employment Health Questionnaire 
received 
ICT & safeguarding declaration received and 
signed Current pay confirmed by recent payslip 

 

 
 

At least 2 interviewers: panel members have authority to appoint: have met and agreed issues and 
question the candidate’s mental and physical fitness to carry out their work responsibilities. 

 
A job applicant can be asked relevant questions about disability and health in order to establish whether 
they have the physical and mental capacity for the specific role” ( Keeping children safe in education 
S e p t e m b e r 2 1 0 6 DfE and Education (Health Standards ) (England) Regulations 2003 

  

INTERVIEW/ SELECTION DAY (S) Initials Date 

INTERVIEW 

Explores applicants’ suitability for work with children as well as for the post. Ask specific questions in 
relation to 
application , any discrepancy and any thing that needs to be clarified from references. See lists of 
questions. Ask if there would be anything on a DSB and /or a prohibition from teaching check 
that might affect the application 
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CONDITIONAL OFFER OF APPOINTMENT: PRE APPOINTMENT CHECKS 
Offer of appointment is made conditional on satisfactory completion of the following pre-appointment 
checks good references. 

  

Safe enhanced DBS check and agreement to sign up for on line updating service ( portable DBS)   

A prohibition from teaching check   

Good references from suitable sources   

QUALIFICATIONS (if not verified on the day of interview)   

Asylum and Immigration  Form signed by candidate and interviewers   

Passport check   

HEALTH – Pre Employment Health Questionnaire received 
 
The candidate is mentally and physically fit for the post  confirmed by any health check required e.g by 
BMDC Employee Health and W ell Being Unit 

  

QTS – (for teaching posts in maintained schools the teacher has obtained QTS or is exempt from the 
requirement to hold QTS (for teaching posts in FE colleges the teacher has obtained a Post Graduate 
Certificate of Education (PGCE) or Certificate of Education (Cert. Ed) awarded by a higher Education 
Institute (HEI), or the FE Teaching Certificate conferred by an awarding Body 

  

STATUTORY INDUCTION (for teachers who obtained OTS after 7 May 1999) . TBC   

School ICT and Communication Systems  : signed   

 

 

 



 

48 Leeds Safeguarding Partnership – What to do if you are concerned for the 

safety of a child 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

49 Leeds Safeguarding Partnership – Initial Contact Form 
 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


