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Impact Report  Pupil Premium  2018-2019  

Reviewed by Teaching and Leaning Committee  19.09.2019  
Agreed by the Local  Governing Body   11.03.2020 

And  To be agreed 

 

Statutory report: YES 

 

Frequency of review period; Annually Document  
 

 

 

 

 

Key  

(Predicted )Better than expected progress      (P) BEP 

                       Expected progress                           EP 

                       Less than expected progress         LEP  

Short term, Medium term, Long term   ST,MT,LT 

Individual Intervention Plan                                    IIP     
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Summary of the main barriers to educational achievement, the approaches used, how impact is measured and how Delius uses the Pupil Pre-

mium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

 

All the pupils at Delius, including those in receipt of Pupil Premium have a learning difficulty. However our provision supports excellent outcomes 

for all pupils and those in receipt of Pupil Premium benefit from our very high expectations and outcomes for all pupils. 

 

The approach we use to identify how the premium will be spent is based on the hierarchy of priority (or barriers to learning) for all PP pupils and 

CLA children. 

 (Looked after Children). The highest priority to address is Attendance, then Behaviour/Anxiety, then Progress (Maths, English or PSD or the EYFS 

equivalents) and finally Enrichment. The Premium will be spent to address the barriers identified, and according to their special educational need 

or disability, via such approaches as CPD for staff based on the priorities identified, staffing for lunchtime and after school intervention clubs, etc. 

These will be lead by prioritised subject/aspect leads or identified good practitioners in their field. 

 

The impact of the Pupil Premium will be measured in the following ways:  

 

Attendance:  (this can be exacerbated by transport issues, holidays/leave of absence in term time, siblings at multiple schools and or more 

than 1 child with SEN & complex needs) 

Half termly meetings and reviews of the Attendance Action Team and individual Action Plans 

Weekly review of school attendance data  

 

Behaviour/Anxiety:  

Termly analysis of incidents, , review of Behaviour Support plans at termly Team Teach training, referrals to the Behaviour Support Team 



3      SIP reference                 Predicted Impact 
                  PRIORITY   ATTENDANCE 
     Improved attendance for those with chronic medi-
cal conditions and illness  which impacts on 
                                    attendance 

                                This will be achieved by Running total 
 
£1893.00 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 The attendance team at Delius with professional 
support will endeavour to support pupils and fami-
lies with attendance problems in this category with 
a focus on improving attendance. 

 
 
 Targets set Oct 2018 

 

Pupil Attendance 
2017-18 

Attendance tar-
get 2018-19 

1 78% 85% 

2 65% 70% 

3 73% 85% 

4 
50% 

50% 

5 
73% 

80% 

6 
40% 

50% 

7 
80% 

85% 

8 50% 50% 

9 79% 85% 

Attendance – Can’t 

 9 Individual pupils whose attendance is affected by poor health and complex learning 

disabilities have had individual targets set from their 2016-17 attendance data. Pupil 
attendance will be monitored as follows: 
  
Short term (immediate) 
1. Agreeing Attendance Action Plans (AAP)  with parents/families 

2. Ensuring medical evidence supports illness & absence 

3. Prioritising  Intervention clubs to meet need 

4. inviting parents in to see provision on offer 

 
 Medium term ( six months) 

1. Changing intervention clubs termly to meet need 
  

Long term ( six months /all year) 
1. Termly reviews of AAP by Attendance team and actions taken 
2. Prioritising for home tuition /social support to avoid isolation, 1x weekly if re-

quired 
3. Providing social support if ill at home and nursing visits 
4. Ensuring referrals to other agencies meet need, and provide Early Help e.g  

SaLT, Physiotherapy, 
5. Increasing Family Engagement by targeting support and helping parents and 

pupils to get to events 
6. Celebrating and rewarding improved attendance with Attendance Certificates/

incentives for pupils and families  
 
Progress update (2019 )  

 

  
  

 
ESW support  £3000  
 
Home tuition £3000 
 
(Includes average staff rate 
based on 1 teacher/HLTA & 1 
SNTA 
Fuel contribution at £0.45 per 
mile  
Additional resources per pupil 
at £20) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CLA Running total = £1893.00 
 
 
Running total £7893 
 
 

The viral infection of S&D 

and cold/high temp virus 

in spring term has had a 

knock on affect this term 

with absence. With 33% 

pupils not meeting their 

att target. However 66% 

did  

 

Pu-

pil 

Att 

2017/18 

Att 

target 

2019 

End of 

year 

2018-19 

1 78% 85% 79% 

2 65% 70% 76% 

3 73% 85% 69% 

4 50% 50% 50% 

5 73% 80% 87% 

6 40% 50% 70% 

7 80% 85% 85% 

8 50% 50% 69% 

9 79% 85% 76% 
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    SIP reference 

                 Predicted Impact 
                  PRIORITY :  ATTENDANCE 
For those whose progress is less than better than expected , 
with no medical condition or illness that is known to impact on 
attendance 

                                  This will be achieved by Running total 
 
£7893 

  The attendance team at Delius with professional 
support will endeavour to support pupils and fami-
lies with attendance problems in this category with 
a focus on improving attendance. 

  
Targets set Oct 2018 

 

Pupil Attendance 
2017-18 

Attendance tar-
get 2018-19 

1 85% 95% 

2 85% 90% 

3 88% 90% 

4 87% 95% 

 Attendance Won’t 
Short term (immediate) 
1.Agreeing Attendance Action Plan (AAP)  with parents 
2. Prioritising  Intervention clubs to meet progress priorities 
3. Sourcing Early Help for behaviour, communication, etc  ( if needed) 
 

Medium term ( six months) 
1.Changing intervention clubs termly to meet progress  priorities 
 
 Long term ( six months /all year ) 
1. Prioritising  PIO/EWO/DHT  support termly 
2.Reviewing AAP by Attendance team termly and taking action 
3. Constantly using  any communication device , home & school 
4.Ensuring those  subjects that are only EP are prioritised  when at school 
5. Ensuring those  subjects that are only EP are prioritised for home learning 
6.Ensuring referrals to other agencies, and sourcing Early Help meet need and provide 
Early Help, e.g  SaLT, Physiotherapy, 
7. Increasing Family Engagement by targeting support and helping parents to get to 
events 
8.Celebrating and rewarding improved attendance with Attendance Certificates/
incentives for pupils and families 
9.Priotising places at the Stay and Play summer club : if attendance meets target set.
(Impact will be assessed in Sept 2019) 
10. Providing taxis for pupils  to school if school transport is not available, or family 
circumstances  are barrier to attendance 
11.Staff CPD on EF to improve offer 

Progress update (2019 )  
Key: Green = target met, Yellow = on way to target showing improve-
ment , Red = target not met  
 

 

 
 

To Include £3000 for ESW as 
above.  
 
Engaging family work £1000 
Staff development £500 
Enrichment intervention clubs 

1/2 hourly enrichment club  

30 x £12.50+ 30 x £6.05 = 
£556.50 

  
Contribution to taxi fare £400 
 
Total = £2456.50 
 
Running total = £10,349.50 
 
 

50% exceeded att 

target 

50% did not meet 

target set, 25% 

made progress on 

2017-18  

Pupil Att 2017-

18 

Att target 

2019 

End of year 

2018-19 

1 85% 95% 90% 

2 85% 90% 91% 

3 88% 90% 82% 

4 87% 95% 96% 
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             Predicted Impact 
 
         PRIORITY   : PROGRESS 
  
 

        This will be achieved by Running total 
 
£10,349.50 

  
  
   
  

 
To move progress form expected (EP) to Better 
Than Expected (BEP) in identified areas 
through both class intervention targets and 
arranged lunchtime intervention clubs. With 
10 intervention/enrichment groups running 
through the week (1/2 hour daily)  
 
In core areas we have set expectation to 
achieve BEP for the following . 
 
Identified 36 pupils accessing interventions as 
follows  
 
English = 15 pupils  

 
Maths =  11 pupils  
 
PSD = 13 pupils  

 

Communication = 3 
 
Enrichment =  4 
 

 

 

 

 

 

Short Term (immediate) – 

1Ensuring Individual education Plan (IEP) focuses on priorities, drawn 
from EHCP 

2.Matching progress targets to priorities 

3 Prioritising place at Intervention clubs for Literacy and Maths  High 
Achievers 

4. Prioritising place at Intervention clubs  to meet identified needs 
and /or enrichment; eg Maths, literacy, PSD/enrichment such as cook-
ing club and  Brownies etc. 

 5. Setting  Aspirational target if required 

MT (up to Feb half term 2019)  
CPD for staff , 1hr for approximately 30 weeks: target setting, new PKS 
training, E/online safety, Read and writing awareness, New Curriculum 
2019, RSE and Maths moderation 
Long Term (six months +/ over the year) 
1.Targetting Intervention clubs to support BEP 
2. Providing 1:1 support by subject leads 
 Progress Report  End of school year 2018-19 

 
  

  

  
CPD contribution = £10,000 
 
Staffing costs per intervention based 
on 10 clubs  
English 
Maths  
PSD  
Communication 
After school X 2 
Enrichment x 2 
Singing choir  
PSD outdoor  
 
= £12,000 
 
Total = £22,000 
 

 
 

English:              48% EP, 45% BEP, 62% BEP+Asp             
Comm:  
 
Maths        66% EP, 31% BEP, 59% BEP+Asp       
 
PSD                      75% EP, 28% BEP, 59% BEP+Asp  
Pupils on PP in English out performed whole school average by 
15% BEP+Asp, in Maths by 4% and PSD by 11%. On average 10%  
               
Enrichment:       25% EP, 75% BEP  
  
Interventions groups:  67% EP, 22% BEP, 54% BEP+asp   
 
Pupil Prem identified wit h specific  interventions  is an  average 
of 54% BEP+Asp, which is 4% better than the whole school aver-
age (50%) for English, Maths and PSD  
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SIP reference 
  

             Predicted Impact 
 

         PRIORITY   : Additional Costs to PP 
 

        This will be achieved by Running total 
 
£32,349.50 

  
  
   
  

 

Parent Groups (which includes pupil premium pu-
pils) 

 

Makaton  20 weeks at 3 hours  

 

PIO clubs x 3 x 39 weeks 

1. Maths  

2. Sewing 

3. Exercise  

4. Beauty  

 

Behaviour support  

 

Staff CPD  

 

Contribution to school uniform  

 

Contribution to Year 6 Residential  

 

 

 

 
 

Makaton class support to parents over 20 weeks in 3 hourly session  
Delivered by Asst Head & Comm lead supported by HLTA lead  
 

PIO parental engagement over three days each week, lead by PIO  

 

Behaviour support to individual pupil  
 
Contribution to school uniform  for PP pupils  

 

Contribution to Year 6 Residential  for PP pupils  

 

Pupil premium report end of school year 2018-2019 

PIO Parent course  

9 parents currently access the range of course facilitated through our PIO,.  

 

Access to Makaton training : 

8 parents of pupil premium pupils have accessed Makaton communication 
training over the school year  term for between 6-8 weeks.  

 

In receipt of uniform support 

No PP pupils have been in receipt of school uniform in the autumn term 2018-
19  

 

Parents in receipt of behaviour support   

5 PP pupils have received behaviour support from school in the Autumn/
Spring term, from both class teacher and Team Teach HLTA, equating  to 
around 3 hours of staff time.  

 

Prospective pupil premium accessing year 6 residential   

8 of our year six leavers who are pupil premium will be eligible for support on 
the year 6 residential in July 2019  

 

Summary: Currently 12 of our families/parents of pupils in receipt of PP are 
accessing the range of course run by Delius staff in the last Autumn/Spring 
term . The is 33% of parents benefitting from school input.  

 
 
 
 
Makaton 20 x 3 hours at 1 
Teacher and HLTA rate = 
£3784.20 
 
PIO clubs over 39 weeks 3 hour-
ly with 1 HLTA and individual 
tutor  = £6802.38   
 
Behaviour support = £500 
 
Contribution to uniform = £500 
 
Contribution to Yr 6 residential 
= £500 
 
Additional Staff CPD over 39 
weeks 1 SLT/Teacher = £4134 
 
Total = £20,861.58 
 
Total spend = £44,436.08 
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Impact report: 2018-19  

Attendance (Can’t): The viral infection of S&D and cold/high temp virus in autumn and spring term has had a knock on affect with ab-

sence. With 33% pupils not meeting their att target. However 66% did. The work with home tuition team and support form attendance 

team staff has ensured that over 66% of pupils who struggle to attend school due to a range of complex health and medical needs have met 

their set attendance target.  

The work across school by all staff during the viral infection through two deep cleans has ensured that the spread has been contained  

Attendance (Can): 50% exceeded att target, 50% did  not mee of the 50% not meeting 25% made progress on their 20117-18 attendance.  

With 75% of pupils either meeting  fully or partially or exceeding their attendance target, the attendance team and school office staff have 

demonstrated that constant supervision of pupil attendance and regular attendance meetings has served to show improvement in 3/4 of all 

identified pupils and families with attendance challenges.  

Attainment: With more rigour set in pupil targets we have seen that Pupil Prem identified wit h specific  interventions  is an  average of 

60% BEP+Asp, which is 10% better than the whole school average (50%). This is through 1st and 2nd wave class interventions on identified 

individual targets, and 2nd wave identified core subject lunch time clubs we see no pupil premium pupil is disadvantaged in progress.  

Additional/Enrichment: Currently 12 of our families/parents of pupils in receipt of PP are accessing the range of course run by Delius staff 

in the last Autumn/Spring term . The is 33% of parents benefitting from school input.  

 

 

 

 


