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Co-op Academy Delius Pupil Premium Funding Intentions 2019-20 (updated Nov 2019)            

 

Planned Spending and Rationale:  

The Pupil Premium funding is spent in a variety of ways with the direct and explicit aim of improving the academic outcomes and broader 

educational experience of our most disadvantaged pupils. This includes investment in both academic and pastoral initiatives. A breakdown of 

the projected expenditure for the year 2019/2020 is shown below: 

Breakdown of pupil premium spend at Co-op Academy Delius 2019-20 

The table below shows the number of Pupil Premium/CLA pupils at Co-op Academy Delius for the academic year 2019/20. The total number 

per key stage is accurate for whole school pupil numbers in 2019/20 based on current new starter lists. Our pupil premium/CLA numbers are 

currently 41  

Breakdown per Key Stage Number of pupil premium/CLA 
pupils 

Total number per Key Stage %PP/CLA per KS  

Early Years/Reception  3 28 10.7% 

Key Stage 1 10 46 21.7% 

Key Stage 2 30 88 37.5% 

Whole school  43 163 26.3% 

 

Funding: (* CLA pupils % is incorporated within Free School Meals %) 

The total projected funding for Co-op Academy Delius for 2019-2020 based on 2018/19 figures are below: 

Funding Stream Allocated amount  Projected amount  Number/% of 
PP/CLA 

CLA £1,900 £3,800 2– 4.8%* 

Early Years Pupil Premium (not 
Rec) 

£302.10 £0.00 0-0% 

Free School Meals £1,320 £52,800 40 – 97.6% 

Free School Meals (last 6 years)  £1,320 £1,320 1 – 2.4% 

Total Income   £57,970  
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Co-op Academy Delius Pupil Premium Funding Intentions 2019-20     

Area Desired outcome  Chosen action / 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How will you 
ensure it is 
implemented 
well? 

Staff Lead When will you 
review the 
implementation 

Attendance 1 To improve the 
attendance of pupil 
premium/CLA pupils 
at Delius who have 
difficulty in attending 
due to health 
conditions.  

Selected pupils who 
currently, or 
historically, classed 
as a pupils with 
additional and 
complex health 
needs. To offer home 
tuition and parents 
support to support 
education needs in 
safe return to school 
or learning 
opportunity whilst out 
of school due to 
health.  

Pupils with additional 
complex health needs 
cannot attend as 
often as their peers.  
Opportunity to 
continue their 
education supports a 
safe and supported 
return to school when 
well, and offers 
parent/cares support 
belief schools 
intentions to educate  

Home tuition and 
school attendance 
team will monitor 
pupils on a weekly 
basis planning Home 
tuition visits reporting 
on pupil progress to 
class teacher and 
assessment leads. 
Introduction of a 
‘sparkle suit’ a 
provision to provide 
holistic care for 
children with complex 
health and medical 
needs. Supported on 
a regular basis by 
Martin House. A 
primary aim is to 
enable families to 
receive some of 
support they would at 
a hospice at school 
(such as 
consultations, pain 
reviews) and also 
allowing the children 
new experiences and 
learning opportunities. 

Charlotte Millea (Asst 
Head – Home tuition) 
Liz Shields (head of 
care and Home 
Tuition) 
Rob Cameron 
(Deputy Head 
Teacher – attendance 
lead) 

To be monitored half 
termly and report to 
Gov Body termly 

Attendance 2 attendance of pupil 
premium/CLA pupils 
at Delius who have 

Selected pupils who 
currently, or 
historically, classed 
as a pupils with 

Closer family liaison 
and a strong 
understanding of 
needs allows families 

Individual approaches 
to pupil families and 
reminders of the 
importance to school, 

Rob Cameron 
Attendance team 

Half termly 
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challenges in 
attendance  

persistent absentee 
below 90%. To draft 
attendance action 
plans which are 
monitored half termly 
which identify key 
attendance issues 
and ways forward to 
improve attendance  
To reward attendance 
a half termly 
attendance with both 
individual certification 
and class award.  
  

to engage in a 
process to improve 
attendance  

with regular half 
termly meetings with 
attendance team, 
identifying required 
support and 
implementing key 
actions.  

Attainment & 
progress 

Pupil premium and 
CLA will have access 
to high quality first 
teaching and 
interventions. 
 

All classroom-based 
staff will have a 
thorough 
understanding of who 
is underachieving by 
identify area of 
attainment need from 
previous year’s 
progress and 
attainment reports 
and consequently 
deliver quality first 
wave interventions 
when needed in class 
or through 2nd wave 
interventions 
identified in specific 
lunch time clubs for 
core subjects. 
 

Previous class and 
club interventions 
have shown that 
pupils offered the 
opportunity in specific 
identified areas from 
the attainment audit 
offer a focused 
approach to 
improving in those 
subject areas.  

Assessment lead will 
produce from the 
previous year’s 
progress data a 
breakdown of 
targeted need and will 
produce for each 
class a pupil premium 
focus area for 
individuals’ pupils. 
With core subject 
leads we will identify 
interventions groups 
for both pupils who 
are not making 
expected progress 
and for Higher 
achievers to offer 
greater challenge  

Rob Cameron 
Emma Hardaker  
Core subject leads  

Reviewed at each 
data collection 

Behaviour support  To ensure that all 
pupil premium pupils 
who have individual 
behaviour support 
plans are given to the 
appropriate support to 
allow them to show 
progress in learning  

3rd wave intervention 
support which is 
individualised to offer 
support to the pupil in 
identified strategies. 
PSD lunch time club 
to focus on 

Based on behaviour 
audit from 2018/19 
and in discussion with 
class teachers, 
identified PP/LA 
pupils with challenges 
in behaviour. 
Identified 

Through behaviour 
audit and identified 
areas of concern, 3rd 
wave interventions 
will offer opportunity 
for behaviour leads to 
support teacher in 

Rob Cameron 
(Deputy Head 
Teacher – behaviour 
lead) 
Emma Hardaker 
deputy head teacher 
– autism lead) 

Termly report  
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individual/shared 
pupil interaction. 
     

activities/individual 
approaches will 
support pupil access 
to learning and pupil 
progress.  

managing individual’s 
access to learning. 

Karen Kay (HLTA – 
behaviour support)  

Enrichment  To offer enrichment 
opportunity to all pupil 
premium pupils/CLA 
who have both good 
attainment and 
attendance through 
lunchtime and after 
school clubs. 

To identify all pupil 
premium/CLA pupils 
who have both good 
attainment and 
attendance. To offer a 
3rd wave individually 
planned enriched 
opportunity through 
lunchtime and after 
schools clubs which 
will enhance pupil 
well-being and wider 
learning and 
engagement 
opportunity.  

The additionality of 
enriched opportunity 
is one which can 
provide a holistic 
approach to giving a 
pupil wider chance in 
developing a whole 
range of interpersonal 
and communication 
skills which can be 
identified through 
personal and social 
development.  
 

Through PP audit for 
all PP pupils we will 
identify those who will 
benefit from 
enrichment activities 
where all other areas 
(attendance, 
attainment and 
behaviour) are not a 
concern. We will 
identify their personal 
and social 
development needs 
and tailor enrichment 
activities in a 3rd wave 
offer throughout the 
year.   

Rob Cameron 
(Deputy Head 
Teacher) 

Termly report 

Additional opportunity 
through Parents 
groups, Staff support 
and residential trips  

To support holistic 
needs of our pupil 
premium/CLA pupils 
with additional 
enhancements which 
directly impact on 
pupils lives. 

Through the pupil 
premium audit we will 
identify pupils whose 
parents/carers may 
require support on a 
range of areas, social 
engagement (PIO 
activity), financial 
support through 
provision of uniform, 
communication skills 
in use of Makaton, 
symbols and 
behaviour support 
through identified 
strategies. 

Support to 
parent/carers/families 
allows us to have a 
holistic approach to 
understanding our 
pupils needs, to offer 
support which in turn 
will benefit the pupil 
and family, with the 
improvements in pupil 
engagement and 
progress in learning  

Through the pupil 
premium audit, but 
also through parent 
days and 
teacher/parent 
discussion.  
Identified offer 
through the home 
school agreement I 
‘succeeding together’ 
Identified route 
through engaging 
families and young 
carer support. 
 

Rob Cameron 
(Deputy Head 
Teacher) 
Charlotte Millea (Asst 
Head Teacher – 
Engaging families)  
Tracy Henney (Class 
Teacher -Young 
Carers) 

Termly report  
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Co-op Academy Delius Pupil Premium Funding Intentions 2019-20     

Planned Expenditure in identified areas – figures provisional 

Projected needs  Attendance 1 Attendance 2 Attainment & 
Progress 

Enrichment  Additional 
opportunity  

Projected cost  

Home visits  x x    £5000 

Staff lead   x x  £7000 

Support Staff   x x  £10,000 

PIO x x   x £7000 

Pupil uniform     x £400 

Learning 
resources  

x   x  £6000 

CPD     x £15,000 

Interpreter  x x    £1000 

Behaviour 
support 

 x   x £500 

Family 
visits/support 

x x    £5000 

Residential trips      x £1000 

   Total forecast predicted spend (estimated on 2018/19) £52,900 

The above spend is an estimate based on 2018/19 allocation of cost. Within each area identified above are a range of more 

specific costs with can be identified once we have a more accurate pupil premium budget. 

  

Impact Statement: 

Through half termly monitoring, and termly reports to governing body we will measure the impact of each strand of the pupil 

premium actions. The impact looks to allow all pupil premium pupils to have the same success and progress in learning irrespective 

of challenges as their peers. To support them individually, their families and to enrich their opportunities in leaning. To do what 

matters most is ensuring that our pupils achieve the best outcomes and succeed together.  
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Impact Statement update November 2019 (*may be incorporated in to other area)  

Area of PP Numbers/% 
of pupils  

Impact  

Attendance 1 6– 14.6% The first half term the attendance team have identified key families to work with, 
the introduction of the ‘Sparkle Suite’ will begin to support pupil and family 
welfare, but we are not expected to see any direct impact in improved 
attendance immediately on the basis this is a small number and their health 
issues dictate actual attendance.  

Attendance 2 6– 14.6% Out of the 6 pupils initially identified from the 2018/19 data only 2 continues to 
have problems with attendance and an agreed action plan will instigated this 
term. 4 pupils have shown a marked improve to above 90%, however 3 are just 
over this %, and more work will be done with families to increase the expected 
% to be above 95%  

Attainment  18 – 43.9% 18 pupils have been identified as requiring specific intervention within the core 
subject areas of English, Maths and PSD, however 2 were below expected 
progress set against 2018-19 data.  
Specific interventions are being met in class time and some individual 
interventions which are addressed by 1:1 learning opportunity.   

Behaviour  3 – 7.3%* To date we have only had 1 of our PP pupils who has required specific 
interventions, and in this case both class team and family have worked well to 
ensure continuity in learning and a good return to good behaviour  

Enrichment/Additional support  8 – 19.5%* A small number of PP pupils are achieving well and not presenting any issues in 
relation to the other aspects above and will access  additional club opportunities 
within school time  

 


